COUNCIL COMMITTEE MEETING
September 25, 2012 6:00 pm Dr. J. Deotha Malone

e Call to Order: Councilman Camp Presiding

e Roll Call: Alexander — Camp — Hayes — Garrott — Kemp — Vice Mayor Mayberry — Overton
Mayor Graves

e Approval of Minutes: September 11, 2012
e Public Recognition
e Mayor's Comments

AGENDA

1. 2012-2013 annual budget ordinance (Councilman Camp)
2. Lock 4 Rd Improvements near Lock 4 Park (Nick Tuttle, Engineering)

3. Ordinance 01209-55 awarding bid and authorizing funding for Industrial Park Water
and Sewer Line Crossings contract “312” (David Gregory, Utilities)

4. Ordinance 01209-56 awarding bid and authorizing funding for 2012 Gas Line
Construction (David Gregory, Utilities)

e Other Business
e Department Head Reports
e Adjourn



City of Gallatin

Council Committee Meeting

Tuesday, September 11, 2012
Dr. J. Deotha Malone Council Chambers

Gallatin City Hall

PRESENT: ABSENT:
Mayor Jo Ann Graves none
Vice Mayor Ed Mayberry

Councilman John D. Alexander
Councilman Steve Camp
Councilman Jimmy Overton
Councilwoman Anne Kemp
Councilman Tommy Garrott
Councilman Craig Hayes

OTHERS PRESENT:

Rosemary Bates, Special Projects Director Rachel Nichols, Finance Director
James Fenton, EDA Director Joe Thompson, City Attorney
Nick Tuttle, City Engineer Dave Crawford, Personnel

Don Bandy, Police Chief Ronnie Stiles, Public Works
David Brown, Leisure Services Billy Crook, Fire Chief

David Gregory, Public Utilities Director Connie Kittrell, City Recorder
Katherine Schoch, Codes/Planning News Examiner, Reporter

Councilman Steve Camp called the meeting to order.

Approval of Minutes

Councilman Camp presented the minutes of the August 28, 2012 Council Committee
Meeting for approval.

Councilman Overton made motion to approve; Councilman Alexander seconded.
Mayor Graves stated she would like to amend the minutes to include the following:

“The Mayor cautioned the Council that the lack of any action giving Ms. Nichols a raise
could be considered discrimination - and that giving her inadequate compensation for
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taking on an additional department under her supervision could be considered
discrimination. The Council has more than adequately compensated male department
heads for taking on additional responsibilities and needs to treat Ms. Nichols equitably
and fairly.”

Councilman Camp asked if there were anymore corrections, additions or deletions.
There were none and Councilman Camp announced the minutes stand approved.

Public Recognition

Councilman Camp opened public recognition.

Greg Bumb of 985 Crater Lake Court presented a petition to remove or revise speed
reducing devises on Lock 4 Road. Mr. Bumb gave a detailed power point presentation
on this topic.

There was heavy discussion on this issue. Council requested information from the
Engineering Department on the speed bumps and this item placed on the next
Committee Meeting agenda.

Shannon Lynch, 170 School House Lane, Castalian Springs, Tennessee stated she was
the advocate for HomeSafe. Ms. Lynch requested permission to have the National
Awareness Domestic Violence month event on the front lawn of City Hall. She added
that the event will be Thursday, October 4t at 5:30 P.M.

Vice Mayor Mayberry made motion to approve; Councilman Alexander seconded.
Motion carried with 7 ayes and 0 nays.

With no one else wishing to speak, public recognition was closed.

Mavyor’s Comments

e 9/11 Memorial Service was this morning in front of City Hall and the Fire
Department did an outstanding job planning and participating in the event

e Third Thursday on Main will be September 20t with Daryle Singletary playing

e The Southern Circuit Tour of Independent Films will be showing “Age of
Champions” September 21st at 7:00 P.M. at the Historic Palace Theater

¢ Gallatin Police Department won a fully equipped 2012 Chevrolet Tahoe from the
Tennessee Department of Safety for their excellence in policing
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FTO Scottie King gave a summary of the program and their efforts to achieve this

award

e Thursday, September 13t at Smiley Hollow will be the GNRC Banquet and the
City of Gallatin has won four (4) awards

Agenda

1. Director of Finance Salary

Councilman Garrott made motion to approve #R1209-38; Councilman Overton
seconded.

Councilman Hayes made motion to amend to pay grade MD15 with no retro pay;
Councilwoman Kemp seconded.

Discussion continued.

Mayor Graves asked Dave Crawford to state his recommendation for the record.
Personnel Official Dave Crawford stated his recommendation is MD15 with retroactive
pay back to December 30, 2010. He added that is the way other department heads have

been treated in similar circumstances.

Mayor passed out and explained information gathered from MTAS on salary surveys of
Finance Directors and IT Directors.

Councilman Hayes stated he wanted to make an amendment to his amendment.

Councilman Hayes made motion to amend to pay grade MD15 with retroactive pay to
December 30, 2010; Vice Mayor Mayberry seconded.

Mayor continued her explanation of the MTAS information and the salary comparisons
to comparable cities and duties.

Vice Mayor Mayberry called for the question.

Councilman Camp called for the vote on the amendment to the amendment. The
motion failed 3 ayes and 4 nays. The vote was Vice Mayor Mayberry aye, Councilman
Hayes aye, and Councilwoman Kemp aye, Councilman Overton nay, Councilman
Alexander nay, Councilman Garrott nay and Councilman Camp nay.
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City Attorney Joe Thompson stated the Chairman of the meeting is the only person to
state the motion. He added that at the present time you have a motion to send the

Resolution as it exists back to council and it’s open for any amendments.

Councilman Garrott made motion to amend to MD15 with no retroactive pay;
Councilman Overton seconded.

Mayor stated to council that they are treating Ms. Nichols differently than her male
counterparts and it should not make a difference if she is female or male. Mayor stated
Ms. Nichols lost wages because she did not receive her retroactive pay.

Council continued to discuss.

Mr. Crawford presented and explained another option for Ms. Nichols salary.

Vice Mayor Mayberry made amendment to the amendment to go to the MD15 grade
with approximate $4,700 retro pay; Councilwoman Kemp seconded.

Discussion continued.

Councilman Camp called for the vote on the amendment with the MD15 and $4,700
back pay. Motion carried with 6 ayes and Councilman Garrott voted nay.

Councilman Camp called for the vote on the original amendment as amended. Motion
carried with 6 ayes and Councilman Garrott voted nay.

2. Budget

3. Greenway

4, Golf Carts

Councilman Garrott stated there needs to be something done with the budget and he
would put the budget, the Greenway and the golf carts together for discussion.

Councilman Garrott spoke about the golf carts, and the Greenway.
Council discussed the recent bidding of the golf carts and the new bid process.

Vice Mayor Mayberry made motion to re-present the Mayor’s budget at the next
Council Meeting for approval; Councilman Hayes seconded.

There was discussion on the Mayor’s budget.

4
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City Attorney Joe Thompson instructed Chairman Camp that Vice Mayor Mayberry is
the only person that can relate what he wants his motion to say.

Vice Mayor Mayberry clarified his motion to include the budget presentation that the
Mayor gave to Council for the coming fiscal year and copies were distributed be re-
presented to Council; Councilman Hayes seconded.

Councilman Garrott called for the question.

Councilman Camp called for the vote. Motion carried with 4 ayes and 3 nays. The vote
was Vice Mayor Mayberry voting aye, Councilman Hayes voting aye, Councilwoman
Kemp voting aye and Councilman Camp voting aye, Councilman Alexander voted nay,
Councilman Garrott voted nay and Councilman Overton voted nay.

5. Resolution Accepting Public Improvements excluding Sidewalks and Public
Utilities for Clear Lake Meadows Boulevard located in Clear Lake Meadows,
Phase 2, Section 7

City Engineer Nick Tuttle presented this resolution accepting public improvements at
Clear Lake Meadows, the southern portion of Clear Lake Meadows Boulevard that the
city appropriated money for and has since completed the construction.

Councilman Alexander made motion to approve; Councilman Overton seconded.
Motion carried with 7 ayes and 0 nays.

6. Resolution Accepting Public Improvements for Remington Avenue and
Skirving Terrace located in Cambridge Farms, Phase 7, Section 2

Mr. Tuttle also presented this resolution for accepting public improvements for
Remington Avenue and Skirving Terrace in Cambridge Farms, Phase 7, and Section 2.

Councilwoman Kemp made motion to approve; Councilman Overton seconded. Motion
carried with 7 ayes and 0 nays.

7. Ordinance Approving the Preliminary Master Development Plan for Hunter
Pointe/The Heights at GreenLea, Phase 1, located on the North side of State
Route (SR) 386 and South of Long Hollow Pike

Katherine Schoch presented this ordinance approving the preliminary master
development plan for Hunter Pointe. Ms Schoch stated the Planning Commission was
satisfied with the overall concept plan but they did not support the access on 386 nor
the access on Long Hollow Pike closest to the existing traffic signal because of safety

5



Council Committee Meeting
September 11, 2012

reasons. Ms. Schoch also noted that the Gallatin Police Department and the
Engineering Department did not support the proposed accesses. Ms. Schoch added that
the planning commission had 18 conditions for approval.

Charles Kimbrough gave a summary of this development plan and addressed the
requested access points. Mr. Kimbrough stated that the development is at a point
where the State will not consider a permit from the development for the requested
accesses from the State Routes unless they are passed at the city level. Mr. Kimbrough
asked the city pass this without the two staff comments, #1. and #2., and allow the State
to decide. Mr. Kimbrough also requested council remove items #6. and #14.

Allen Thompson of Ragan-Smith and Associates gave a detailed power point
presentation of the proposed development. Mr. Thompson gave a detailed explanation

of the right-in right-out on SR 386 and right-in right-out on Long Hollow Pike.

Ms. Schoch clarified specific points of information provided by Mr. Kimbrough and Mr.
Thompson.

There was discussion on the 20/20 Plan and comparison of Thornton’s Market accesses.

Councilman Overton made motion to remove conditions #1., #2., #6. and #14. for
approval; Councilwoman Kemp seconded.

Discussion continued on the comparison of Thornton’s Market access roads, flipping
buildings and the State of Tennessee approving the SR 386 access.

Councilman Hayes made motion to leave #2. in the required conditions and remove
#1., #6. and #14.;

The motion died for lack of a second.
Mayor reminded Council again that the Planning Commission does not support the
right-in right-out access onto SR 386, the police department does not support this and

the engineering department does not support this.

Council discussed the changes made to the recommendations and the timeline of the
planning commission reviewing this item again.

Councilman Camp called for the vote. Motion carried with 7 ayes and 0 nays.
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8. Appointments to the Construction Board of Adjustment and Appeals

Mayor Graves presented the reappointment of Gary Tidball and Jetf Derryberry to the
Construction Board of Adjustment and Appeals.

Vice Mayor Mayberry made motion to approve; Councilwoman Kemp seconded.
Motion carried with 7 ayes and 0 nays.

9. Appointments to the Municipal Board of Zoning Appeals

Mayor Graves presented the reappointment of John Puryear to the Municipal Board of
Zoning Appeals.

Vice Mayor Mayberry made motion to approve; Councilman Overton seconded.
Motion carried with 7 ayes and 0 nays.

10. Appointments to the Regional Board of Zoning Appeals

Mayor Graves presented the reappointment of L.K. Lannom to the Regional Board of
Zoning Appeals.

Councilman Overton made motion to approve; Councilman Alexander seconded.
Motion carried with 7 ayes and 0 nays.

Other Business

Public Works Director Ronnie Stiles informed Council he applied for a recycling grant.
He added that if he receives the grant he will need approximately $13,000 for the match.

Councilman Overton made motion to approve; Vice Mayor Mayberry seconded.

There was discussion that no money will be appropriated because the money is in the
continuation budget.

Councilman Camp called for the vote. Motion carried with 7 ayes and 0 nays.

Mayor Graves informed Council that TDOT has requested a letter from the City stating
the Council’s recommendations, supports and requests on the South Water/109 project
before they will move forward.

Council discussed approval of the last plan TDOT presented to council and request
TDOT re-examine the businesses on the east near Airport Road that have a blocked left
turn.
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There was discussion on delaying the recommendations and getting business owners
input on the TDOT plan.

Councilman Garrott made motion to approve and provide all council members with a
copy of the letter; Councilman Hayes seconded. Motion carried with Councilman
Overton and Vice Mayor Mayberry voting nay.

City Engineer Nick Tuttle requested council consider including in the letter to TDOT
the State set up the intersection with Drivers Lane and Nichols Lane. Mr. Tuttle added

that the intersection was not in their design and they are looking for a statement from
the city stating we are vested in this project to relocate Drivers Lane on our side.

Council agreed.

Department Head Reports

There were no department head reports.

Adjourn

With no further business to discuss, Councilman Camp adjourned the meeting.



CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA
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2012/2013 annual budget ordinance

SUMMARY:
Councilman Camp moved to defer budget to 9/25/2012 for discussion

RECOMMENDATION:
approval

ATTACHMENT:
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. | Contract Other

Ordinance

Approved []

Rejected
Deferred

Notes:



ORDINANCE NO. 01209-54

ORDINANCE OF THE CITY OF GALLATIN, TENNESSEE,
ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING
JULY 1, 2012 THROUGH JUNE 30, 2013.

Whereas, Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds of the
State of Tennessee and all its political subdivisions shall first be appropriated before
being expended and that only funds that are available shall be appropriated; and

Whereas, the Municipal Budget Law of 1982 requires that the governing body of cach municipality
adopt and operate under an annual budget ordinance presenting a financial plan with at
least the information required by that state statute, that no municipality may expend any
moneys regardless of the source except in accordance with a budget ordinance and that
the governing body shall not make any appropriation in excess of estimated available
funds; and

Whereas, the governing body has published the annual operating budget and budgetary comparisons
of the proposed budget with the prior year (actual) and the current year (estimated) in a
newspaper of general circulation not less than ten (10) days prior to the meeting where the
governing body will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF GALLATIN, TENNESSEE AS FOLLOWS:

SECTION 1:  That the governing body estimates anticipated revenues of the municipality from all sources
to be as follows:

General Fund FY 2011 FY 2012 Y 2013
Actual Estimated Proposed
Local Taxes $17,988,371 $17,598,520 $18,439,620
Intergovernmental Revenue 7,691,789 6,889,837 7,828,120
Fines and Forfeilures 2,134,566 1,203,700 860,500
Miscellaneous Revenue 998,106 746,274 588,180
Total Revenue $28,812,832 $26,438,331 $27,716,420
Fund Balance $8,568,203 $9,535,208 6,317,583
Total Available Funds $37,381,035 $35,973.539|  $34,034,003
Special Revenue Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Miscellaneous Revenue $ 22,787 | § 24,500 | § 25,100
Total Revenue $ 22,787 | § 24,500 | § 25,100
Fund Balance $ - $ - $ .
Total Available Funds $ 22,787 | $ 24,500 | § 25,100




SECTION 2:

Environmental Serv Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Miscellaneous Revenue $ 1,586,558 | $ 1,635201 [ $ 1,613,647
Total Revenue $ 1,586,558 | $ 1,635,201 [ $ 1,613,647
Fund Balance $ - $ - $ -
Total Available Funds $ 1,586,558 | $ 1,635,201 | $ 1,613,647
Drug Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Court Fines and Costs $ 157,824 | $ 100,000 | $ 100,000
Total Revenue : $ 157,824 | § 100,000 | $ 100,000
Fund Balance 3 58,400 | $ 29,105 | § 29,105
Total Available Funds i$ 216,224 | $ 129,105 | $ 129,105
Water/Sewer Fund FY 2011 FY 2012 FY 2013
Actual Estimated _ Proposed
Total Revenue 18 12,037,577 | $ 12,256,750 | § 12,738,250 '
Fund Balance |$ 85823746 |$  8,005600|$ 6,803,690
Total Available Funds $ 20,861,323 |$ 20,262,350 | § 19,541,940
Gas Fund FY 2011 FY 2012 FY 2013
 Actual Estimated Proposed
Tatal Revenue $ 17,406,306 | $ 21,307,000 | $ 16,280,000
Fund Balance $ 9436446 [ $ 8,733,542 |$ 9,019,624
Total Available Funds s 26842752 % 30,040,542 |'$ 25,299,624

That the governing body appropriates from these anticipated revenues and unexpended and

unencumbered funds as follows:

General Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Government Administration | $ 7,405,248 | $ 9,023,973 [ § 8,784,597
Public Safety $ 10,267,747 | § 11,080,814 | $ 11,096,959
Public Works $ 2,393,484 | $ 2,324,442 | $ 2,168,585
Parks and Recreation h 4,542,014 | $ 4,311,894 | § 4,183,003
Economic Development b 286,463 | § 286,925 | § 325,387
Debt Service $ 1,260,489 [$ 1,268,495 |$ 1,276,908
Operating Transfers b 1,690,382 | § 1,359,411 | $ 2,256,647
Total Appropriations $ 27,845827 | % 29,655,954 | § 30,092,086
Special Revenue Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Public Safcty $ 18,873 | $ 290273 1§ 25,100
Total Appropriations $ 18,873 | § 29,273 | § 25,100




SECTION 3.,

SECTION 4.

Environmental Serv Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Environmental Services $ 1,483,595 | § 1,755,491 | § 1,613,647
Total Appropriations $ 1,483,595 | § 1,755.491 | § 1,613,647
Drug Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Police $ 96,649 | $ 129,295 | § 100,000
Total Appropriations '$ 96,649 | $ 129,295 | $ 100,000
Water/Sewer Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Utilities $ 18,753,901 | $ 18,004872 [ $ 13,940,160
Total Appropriations $ 18,753.901 | $ 18,994872|% 13,940,160
Gas Fund FY 2011 FY 2012 FY 2013
Actual Estimated Proposed
Utilities $ 15918492 [ § 22,009,904 | § 15,993,918
Total Appropriations $ 15918492 | § 22,009,904 | § 15993918

At the end of the next fiscal year the governing body estimates balances/deficits as follows:

General Fund

Special Revenue Fund
Environmental Serv Fund
Drug Fund

Water/Sewer Fund

Gas Fund

$
$
$
$
$
$

3,941,917

29,105
5,601,780
9,305,706

That the governing body recognizes that the municipality has bonded and other indebtedness

as follows:
Bonded or Other Debt Interest Debt Condition of |
Indebtedness Redemption Requirements |Authorized and| Sinking Fund
Unissued
Bonds - General fund $ 480,000 | $ 325,052 | § - within
Notes - General fund $ 355,000 | $ 116,106 | $ - General fund
Bonds - Water/Sewer fund 3 1,240,000 | $ 1,487,776 | $ .




SECTION 5.

SECTION 6..

SECTION 7,

SECTION 8.

SECTION 9.

SECTION 10.

During the coming fiscal year the governing body has planned capital projects and proposed
funding as follows:

Proposed Capital Projects Proposed Proposed
Amount Amount
Financed by Financed by
Appropriations Debt

Water/Sewer lines § 1,000,000.00 | $ -
Gas lines $ 1,000,000.00 | $

Greelea Extension $ 1,116,500.00 | $ -

Albert Gallatin/Hattentrack Rd Extension $ 1,190,000.00 | $ -
Greenway Extension $  600,000.00 | $

No appropriation listed above may be exceeded without an amendment of the budget ordinance
as required by the Municipal Budget Law of 1982 T.C.A. Section 6-56-208. In addition, no
appropriation may be made in excess of available funds except to provide for an aclual
emergency threatening the health, property or lives of the inhabitants of the municipality and
declared by a two-thirds (2/3) vote of at least a quorum of the governing body in accord with
Section 6-56-205 of the Tennessee Code Annotated .

Money may be transferred from one appropriation to another in the same fund only by
appropriate ordinance by the governing body, subject to such limitations and procedures as it
may describe as allowed by Section 6-56-209 of the Tennessee Code Annotated.

A detailed financial plan will be attached to this budget and become part of this budget
ordinance. In addition, the published operating budget and budgetary comparisons shown by
fund with beginning and ending fund balances and the number of full time equivalent employees
required by Section 6-56-206, Tennessee Code Annotated will be attached.

I for any reason a budget ordinance is not adopted prior to the beginning of the next fiscal year,
the appropriations in this budget ordinance shall become the appropriations for the next fiscal
year excluding capital until the adoption of the new budget ordinance in accordance with the
Section 6-56-210, Tennessee Code Annotated provided sufficient revenues are being collected
to support the continuing appropriations, Approval of the Director of the Office of State and
Local Finance in the Comptroller of the Treasury for a continuation budget will be requested if
any indebtedness is outstanding,

All unencumbered balances of appropriations remaining at the end of the fiscal year shall
lapse and revert to the respective fund balances.



SECTION 11, This ordinance shall take effect on July 1, 2012, the public welfare requiring it.

Passed First Reading:

Passed Sccond and Final Reading:

Mayotho Ann Graves

Approved as to Form: Joe Thompson, City Attorney

Attest: Connie Kittrell, City Recorder



General

City Administration
Finance

City Recorder
Insurances

City Attorney

Information Technology
Personnel Administration
Engineering

Planning Commission
Planning & Codes
Government Buildings
Police Department
A.C.E.S. Program

Fire Department

Animal Control

Public Works Administration
Street Maintenance
Vehicle Maintenance
Community Enhancement
Community Services
Leisure Services

Civic Center

Golf Course

Parks

Economic Development
Bond Expenses
Operating Transfers

SOR
Police Special

Environmental Serv Admin
Waste Collections

Drug Fund Investigations

Water/Sewer

Water Treatment and Pumping

Transmission & Distribution
Customer Accounting
Administration & General
Depreciation

Bond Expense

Paying Agent

Sewer Collection/Lines
Sewer System Rehabilitation
Sewer Treatment & Disposal
Sewer Admin & General

655,736
477,961
468,603
532,500
333,321
510,903
183,701
4,209,438
21,768
961,510
429,156
5,951,982
200,000
4,830,778
114,199
386,950
1,347,943
433,692
122,000
92,000
554,308
1,072,361
945,568
1,380,766
325,387
1,276,908
2,256,647

5,100
20,000

36,000
1,677,647

100,000

1,346,819
2,243,741
587,523
1,107,421
2,991,904
2,323,057
800
1,378,022
361,158
1,334,692
181,873



Sewer Pre-treatment Program

Gas

Depreciation

Purchased Gas
Transmission & Distribution
Customer Accounting
Administration & General

83,250

692,480
12,000,000
2,365,650
347,638
598,150



City of Gallatin, Tennessee
Summary of the City Budget

For the Fiscal Year Ending June 30, 2013

GENERAL FUND

REVENUES

Local Taxes

State of Tennessee
Federal Government
Other Sources

Total Revenues

EXPENDITURES
Salaries

Other Costs

Total Expenditures

Beginning Balances - July 1
Ending Balances - June 30

Employment

DEBT SERVICE FUND

STREET FUND

Actual
2010-11

20,175,382
3,877,360
2,463,235
2,296,855

28,812,832

16,032,957
11,812,870
27,845,827

8,668,203
9,635,208

369

within General Fund

within General Fund

Estimated
2011-12

19,452,293
4,788,360
720,457
1,477,220
26,438,330

16,868,094
12,787,861
29,655,956

9,535,208
6,317,583

373

Estimated
2012-13

19,888,300
5,656,000
700,000
1,472,120
27,716,420

17,210,568
13,118,662
30,329,230

6,317,583
3,704,773

376



CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

September 11, 2012

DEPARTMENT:  Councilman Garvott AGENDA# 22

SUBJILCT: oo
Dudget

SUMMARY:
Cowuncilman Gatrott requested this ftem be placed on the agenda.

RECOMMENDATION:

ATTACHMENT:

| | Resolution || Correspondence | | Bid Tabulation
| | Ordinnnee | | Contract || Other

Approved  [X
Rejected | |
Deferred | |

T e J— =

Notes:
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

SEPTEMBER 25, 2012

DEPARTMENT: Engincering AGENDA # _

SUBJECT:
Lock 4 Rd Improvements near Lock 4 Park

SUMMARY:
At the September 11th Council Meeting, Council requested that the Lock 4 Speed Bumps be placed
on the agenda. The Engineering Division has attached a recommendation for Council’s review.

RECOMMENDATION:

ATTACHMENT:

: Resolution : Correspondence | 1 Bid Tabulation
Ordinance Contract Other

Approved |
Rejected _ [ |
Deferred _I

Notes:



City of Gallatin
Engineering Division

Memorandum
To 3+ City Council
From : Engineering Division
Date :  September 19, 2012
Subject ; Lock 4 Road Improvements for Pedestrian Safety near Lock 4 Park

The Engineering Division recommends the following improvements be made
immediately on Lock 4 Road at the culvert crossing.

° Remove temporary speed bump south of boat access.
L Reduce speed limit through the lake corridor from 35 mph to 25 mph.
o Place 15 mph advisory speed limit sign to existing narrow bridge

warning sign on north and south side of culvert.

Listed below are further improvements which correspond with Palmer Engineering’s
preliminary design of multipurpose pedestrian/bicycle route throughout Lock 4 corridor.

) Narrow existing travel lanes from ten (10) feet to nine (9) feet.

° Shift existing travel lanes to the west approximately one (1) foot.

° Install asphalt wedge north and south of crossing on west side to
accommodate lane shift.

° Install monolithic sidewalk with turndown on east side. Sidewalk will

terminate fifteen (15) feet from end of guardrail on each end until further
pedestrian/bicycle accommodations can be made north and south on the
corridor,

° Modify existing guardrail to comply with current height requirements
for pedestrian travel.
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Petition to Remove Speed Bump

background

Petition summary and

West of the speed bumps)

Petition from the residents of Cumberland Place North (neighborhood using the Lock 4 road entrance South

Action petitioned for

properly rated speed hump similar to the speed hump on Lock 4 road.  The speed bump is rated for well below
the posted speed limit and is damaging resident’s tires by breaking belts and bending rims even at under 5 mph.
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Petition to Remove or Revise Speed
Reducing Devices on Lock 4 Road

There are 42 occupied homes in the neighborhood with over 90

licensed drivers. 36 are represented on the petition with 48
signatures.

6 households were not available at the time of the survey.

100% of those surveyed signed the petition.

Smoky Mountains Drive, Crater Lake Ct., Acadia Ct., Olympic Drive



When to use a Speed Hump instead of a Speed Bump?
Source: The Traffic mmdnm.Q Store

Speed Bumps are designed to:
eImprove pedestrian safety

Speed Bumps are specifically made to slow drivers down to between 2 to 5 mph.

Speed Humps are designed to:

«Slow traffic on public roads such as schools, hospitals, anywhere reduced vehicle
speeds are desired

«Be gentle enough so that emergency vehicles do not need to slow down.

overturned vehicle.



Sec. 16-57. - General requirements for traffic-control signs, etc.

All traffic-control signs, signals, markings, and devices shall conform to the latest
revision of the Manual on Uniform Traffic Control Devices for Streets and Highways,
published by the Department of Transportation, Federal Highway Administration,
and shall, so far as practicable, be uniform as to type and location throughout the
municipality. This section shall not be construed as being mandatory but is merely
directive. V,

(Code 1979, § 9-114)

Source: Gallatin Municipal Code



Guild Elementary Crossing on TN 109
20 MPH Posted Speed, Raised Crosswalk.




Guild Elementary Crossing on TN 109
20 MPH Posted Speed, Raised Crosswalk.




Lock 4 Road;

20 MPH Posted Speed, Speed Hump PLUS Speed Bump.
Both are more aggressive profiles than Guild Elementary.

Note, lack of pedestrian walk space on either side of
the roadway.



Lock 4 Road Speed Bump as viewed approaching

bridge. Bump is rated for 2 to 5 mph by the

manufacturer. Also not recommended for heavy truck
_traffic or emergency vehicles.




Section 1A.06 Uniformity of Traffic Control Devices
Support:

01 Uniformity of devices simplifies the task of the road user because it aids in
recognition and understanding, thereby reducing perception/reaction time.

Uniformity assists road users, law enforcement officers, and traffic

courts by giving everyone the same interpretation. Uniformity assists public highway
officials through efficiency in manufacture, installation, maintenance, and
administration. Uniformity means treating similar situationsin a

similar way.

The use of uniform traffic control devices does not, in itself, constitute uniformity.
A standard device used where it is hot appropriate is as objectionable as a non-
standard device; in fact, this might be worse, because such misuse might result in
disrespect at those locations where the device is needed and appropriate.

published by the Department of Transportation, Federal Highway Administration




2. PUBLIC CONSULTATION PROCESS

Traffic calming activities are carried out to reduce traffic speeds and
volumes. Based on the experience of most agencies, jt is critical to obtain
the support of a substantial majority of all residents in a neighborhood
targeted for traffic calming measures, including speed humps, prior

to implementation. Therefore, it is important for agencies to develop a
working relationship with communities and have well defined
administrative procedures in place.

Based on a survey of agencies in North America and around the world,
the large majority of agencies (77%) have a formal public consultation
process for implementing speed humps.

It is recommended that each agency, prior to installing speed humps,
develop a formal process for speed humps. Five key elements are
recommended:

1. Appropriate legislation (policies, ordinances and regulations);

2. Request procedure;

3. Evaluation of requests;

4. Consultation (with the public and other agencies); and

5. Removal procedure.

Source: iTrans Consulting
http://www.ite.org/traffic/documents/AB07H11013pdf



Cost to Drive

2 Round trips per day per driver..
— 2-round trips per day was the minimum of those surveyed on the petition.
— Some residents make as many as 6 round trips per day.
— Median of the survey was 3 round trips (12 speed bump/humps) per day.
$0.05/round trip to reduce speed to 5 mph and back to 20 mph.

360 days per year
S77 per household per year every year in gasoline.
PLUS Additional Brake Wear

PLUS Broken Tire Belts and Bent Suspension Parts

Further lowering of the speed limit is an option, but it is another option
that would reduce gas mileage and further penalize the residents of
Cumberland Place.



Were the Mayor and City Council informed in writing ?

Sec. 16-56. - Traffic-control devices, signs, signals and markings.

(a)

The city engineer, in conjunction with the chief of police, is hereby authorized to install, modify
and change any and all traffic-control devices, signs, signals and roadway markings on municipal
streets as they jointly deem necessary for the safety of motor vehicles and pedestrians.

(b)

The mayor and city council shall be immediately notified in writing by the city engineer and
chief of police of any action they take under the authority of this section. The city council shall
have the authority to amend, modify, or rescind any such action taken under this section.

Source: Gallatin Municipal Code



Is Fishing from the bridge legal ? How about fishing from the bridge at
night sitting in lawn chairs ? Or running across the entire width of the
bridge and jumping over the guard rail into the lake ?

Sec. 12-27. - Interference with traffic.

It shall be unlawful for any person to stand, sit, or engage in any activity whatever
on any public street, sidewalk, bridge, or public ground in such a manner as to
unreasonably prevent, obstruct, or interfere with the free passage of pedestrian
or vehicular traffic thereon.

(Code 1979, § 10-232)

Cross reference— Traffic and vehicles, ch. 16.

State law reference— Similar provisions, T.C.A. § 39-6-803

Source: Gallatin Municipal Code



Separation of Vehicle Traffic From
Pedestrian Traffic
OR Exclusion of Pedestrian Traffic
from the Vehicle Roadway ?




Cumberland Place

Sidewalk is 5 ft. wide
Tree lawn is 6 ft wide

Pedestrians have 11 ft. clear
to traffic.

Cross Walks Marked

Lock 4 Road Vs Cumberland .u_mnm

Lock 4 Road

No Sidewalks or Boardwalk
Road is 20 ft wide
Bridge is 27 ft wide

Pedestrians have 3 ft 6” clear
to traffic on the bridge.

No Crosswalks Marked

2" |argest park in Sumner
county mixes pedestrian traffic
with vehicle traffic for
approximately 1.14 miles.

Cement and Semi truck Traffic



Considering a vehicle roadway, does the code give pedestrians the
right to be on all portions of that roadway ?

Section 9B.09 Selective Exclusion Signs

Option: =

01 Selective Exclusion signs (see Figure 9B-2) may be installed at the
entrance to a roadway or facility to notify

road or facility users that designated types of traffic are excluded from
using the roadway or facility.

Standard:

02 If used, Selective Exclusion signs shall clearly indicate the type of traffic
that is excluded.

Support:

03 Typical exclusion messages include:

A. No Bicycles (R5-6),

B. No Pedestrians (R9-3),

C. No Skaters (R9-13), and

D. No Equestrians (R9-14).

Source: Manual on Uniform Traffic Control Devices for Streets
and Highways, published by the Department of Transportation,
Federal Highway Administration page 795



One possible alternative is to notify residents who do
not have sidewalks to add them where the city
engineer deems necessary.

Sec. 15-125. - Notice to construct, renew, or repair—When to be given.

Whenever the city engineer shall determine that a pavement shall be made,
renewed, or repaired, the city engineer shall notify the owners of the lots in front
of which the pavement.is to be made, renewed, or repaired, to proceed at once to
make, renew, or repair the same within thirty (30) days.

(Code 1979, § 12-305; Ord. No. 00212-075, 1-7-03)

Source: Gallatin Municipal Code



One possible solution is to add some sidewalks and post the bridge as
“no pedestrians ” on the north bound lane. Addinga crosswalk and
relocating speed hump further north at the prior to the curve.

\magary Data BA72011 &) 1997

g Denotes New

| Relocated speed - Sidewalk
hump and new |
marked crosswalk

|

No Pedestrian Signs on
North Bound Lane.
Marked Pedestrian
Walkway on
Southbound Lane
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gan 429040
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6,000 Ft. Road/ Pedestrians Combined 1.14 miles.



We respectfully ask that City Council
consider the following actions.

Post the bridge excluding pedestrians on the
northbound lane.

Mark a walk lane on the south bound lane.

Remove the speed bump OR replace it with a
speed hump rated for 20 mph or greater.

Move the existing speed hump further north to
coordinate with the curve in road.

Evaluate sidewalks, boardwalk and/or walking
trail options in the area of the parks along Lock 4
road up to the entrance at Fredricksburg Drive.



CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

[September 25, 2012}

DEPARTMENT: Utilities AGENDA # 3

SUBJECT:
Ordinance #01209-55 awarding bid and authorizing funding for Industrial Park Water and Sewer
Line Crossings contract "312"

SUMMARY:
Ordinance awarding bid and authorizing funds in the total amount of $123,000 from water/sewer

reserves for industiral park water and sewer road crossings contract "312".

RECOMMENDATION:

ATTACHMENT:

| ] Resolution I<]_Correspondence <]_Bid Tabulation
Ordinance Contract Other

Approved | |
Rejected | |
Deferred ]

Notes:



ORDINANCE NO, 01209-55

ORDINANCE AWARDING BID AND AUTHORIZING FUNDS IN THE TOTAL AMOUNT
OF $123,000.00 FROM WATER/SEWER RESERVES FOR INDUSTRIAL PARK WATER &
SEWER ROAD CROSSINGS CONTRACT “312”

BE IT ORDAINED BY THE CITY OF GALLATIN, TENNESSEE, that the bid for
water and sewer line road crossings pursuant to the plans and specifications under Contract
“312”, 2012, submitted by Jerry B. Young Construction, Inc. in the amount of $104,868.86 is
hereby accepted and awarded.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that the total funds in the amount of $123,000.00 for said water and sewer line installations are
authorized and appropriated from water/sewer reserves.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that the Mayor and Superintendent of Public Utilities are hereby authorized to execute all
necessary contracts and agreements for said Water & Sewer Industrial Park Road Crossings.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that this ordinance shall take effect from and after its passage, the public welfare requiring it.

PASSED FIRST READING: » 2012
PASSED'SECOND READING: , 2012
MAYOR JO ANN GRAVES

ATTEST:

CONNIE KITTRELL, CITY RECORDER

APPROVED AS TO FORM:

JOE THOMPSON, CITY ATTORNEY



JAMES C. HAILEY & COMPANY
Consulting Engineers
7518 Highway 70 South
Suile 100
Nashville, Tennessee 37221-1849
Telephone: 615-883-4933
Fax: 615-883-4937
ROBERT L. RAMSEY, P.E.
JAMES W. GARRETT, P.E.
JAMES C, HAILEY, P.E. ANTHONY L. PELHAM, P.E.
NEAL WESTERMAN, P.E. MATTHEW R. TUCKER, P.E.
MICHAEL N. GREEN, E.i.T.

September 6, 2012

Mr, David Gregory

City of Gallatin

Department of Public Utilities
239 Hancock Street

Gallatin, TN 37066

RE: Contract 312
Industrial Park Water & Sewer Road Crossings
Dear Mr. Gregory:

On September 6, 2012, bids were received for the above-referenced project, A tabulation of bids
is attached displaying the bids for each contractor for Contract 312,

All bids were sealed with proper documentation, and no irregularities were apparent at the bid
opening. Based on our evaluation, we recommend that the City of Gallatin award the Contract 312 ~ o
Jerry B. Young Construction, Inc. in the amount of §104,868.86.

If you have any questions or if we can be of assistance, please let us know,

Sincerely,

JAMES C, HAILEY & COMPANY
Consulting Engincers

imes C. Haile

Enclostires

JCH Proj No. 10102



CITY OF GALLATION
INDUSTRIAL PARK
WATER & SEWER ROAD CROSSINGS
PROJECT BUDGET

CONSTRUCTION $ 104,868.86
ENGINEERING DESIGN 6,300.00
INSPECTION 4,200.00

PROJECT CONTINGENGY 7,631.14

TOTAL ESTIMATED PROJECT COST _$§ 123,000.00
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NOTICE OF AWARD

TO:  Jerry B. Young Construction, Inc.
1113A North Castle Heights Avenue
Lebanon, TN 37087

PROJECT DESCRIPTION: CONTRACT 312 — industrial Park Water Sewer Road Crossings
The OWNER has considered the BID submitted by you for the above-described WORK in response to its
Advertisement to Bid dated August 2012, and Information for Bidders.

You are required by the Information for Bidders to execute the Agreement and furnish the required
CONTRACTOR'S Performance and Payment Bond within ten (10) calendar days from the date of this Notice
to you.

If you fail to execute said Agreement and to furnish said bonds within ten (10) days from the date of this Notice,
said OWNER will be entitled to consider all your rights arising out of the OWNER'S acceptance of your BID as
abandoned and as a forfeiture of your Bid Bond. The OWNER will be entitled to such other rights as may bs
granted by law.

You are required to return an acknowledged copy of this NOTICE OF AWARD to the OWNER.
Dated this . day of , 2012,

City of Gallatin
OWNER
BY
Title ____Mayor

ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF
AWARD is hereby acknowledged

By Jerry B. Young Construction, Inc.

this the ___day of , 2012

By

Title

NA - 1



CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

[September 25, 2012]

DEPARTMENT:;  Utilities AGENDA # v\\

SUBJECT:
Ordinance #01209-56 awatding bid and authorizing funding for 2012 Gas Line Construction

SUMMARY:
Ordinance awarding bid and authorizing funds in thetotal amount-of $1,320,000.00 from Natural
‘Gas Reserves for "2012 Annual Gas Line Construction" in various areas of the City.

ATTACHMENT:

Resolution Correspondence
Ordinance Contract

Approved [ |
Rejected [ |
Deferred | |

Notes:



ORDINANCE NO. O12@9-56

ORDINANCE AWARDING BID AND AUTHORIZING FUNDS IN THE TOTAL AMOUNT
OF $1,320,000.00 FROM NATURAL GAS RESERVES FOR “2012 ANNUAL GAS LINE
CONSTRUCTION” IN VARIOUS AREAS OF THE CITY

BE IT ORDAINED BY THE CITY OF GALLATIN, TENNESSEE, that the bid for
gas line installations pursuant to the plans and specifications under Contract “2012 Annual
Natural Gas Line Construction” submitted by James N. Bush Construction Co., Inc. in the
amount of $972,565.00 is hereby accepted and awarded.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that Gas Materials Bid, as bid and specified in Gas Materials Contract, in the amount of
$224,986.00 are hereby accepted and awarded.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that the tofal funds in the amount of $1,320,000.00 for said Natural Gas Improvements are
authorized and awarded and appropriated from Natural Gas Reserves.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that the Mayor and Superintendent of Public Utilities are hereby authorized to execute all
necessary contracts and agreements for said Annual Natural Gas Line Construction.

BE IT FURTHER ORDAINED, BY THE CITY OF GALLATIN, TENNESSEE,
that this ordinance shall take effect from and after its passage, the public welfare requiring it.

PASSED FIRST READING: , 2012

PASSED-SECOND READING: , 2012

MAYOR JO ANN GRAVES
ATTEST:

CONNIE KITTRELL, CITY RECORDER

APPROVED AS TO FORM:

JOE THOMPSON, CITY ATTORNEY



GALLATIN PUBLIC UTILITIES

2012 Gas Line Construction

September 11, 2012

ESTIMATED PROJECT COSTS

DESCRIPTION | TOTAL COSTS
CONSTRUCTION $972,565.00
MATERIALS $224,986.50
PROJECT CONTINGENCY $122;448.50
TOTAL ESTIMATED CONSTRUCTION COSTS | $1,320,000.00
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NOTICE OF AWARD

To: James N, Bush Construction Company, Inc. Date:  September 13, 2012

Project: 2012 Annual Gas Line Construction

The Owner has considered the Bid submitted by you for the above Project in response to
the Invitation to Bid dated __ September 11, 2012 , 2012, You are required by the
Instructions to Bidders to execute the Agreement and furnish the required Contractor’s

Performance and Payment Bond within ten calender days from the date of this Notice of

Award,

If you fail to execute said Agreement and to furnish said bonds within ten days from the date
of this Notice, said Owner will be entitled to consider all your rights arising out of the
Owner’s acceptance of your Bid as abandoned and as aforfeiture of your Bid Bond. The
Owner will be entitled to such other rights as may be granted by law.

You are required to return an acknowledged copy of this Notice of Award to the Owner.

Date:

City of Gallatin

OWNER

BY
Mavyor

TITLE

ACCEPTANCE OF NOTICE
Receipt of the above Notice to Award
is hereby acknowledged by

Date:

By:

Title:

29



