CITY OF GALLATIN
COUNCIL COMMITTEE MEETING

January 26, 2016 6:00 pm Dr. J. Deotha Malone
Council Chambers
p—_—— = - ~—~———— ————————————
e (Call to Order — Councilman Overton

e Roll Call: Alexander — Brackenbury — Camp — Vice Mayor Hayes — Kemp — Mayberry — Overton — Mayor
Brown

e Approval of Minutes: January 12, 2016 Council Committee Meeting
e Public Recognition
e Mayor's Comments

AGENDA

1. Resolution Accepting $15,000 for Completion of Albion Downs, Phase 1 and 3 (Nick Tuttle, City
Engineer)

2.  TML The Pool Property Conservation Matching Grant (Susan High-McAuley, City Attorney)

3. Ordinance Appropriating Funds from the Sale of a Planning Department Vehicle in the Amount of
$2,390.62 (Bill McCord, City Planner)

4. Draft of Interlocal Agreement for Unified Dispatch and Operation of the Sumner County Emergency
Communications Center (Paige Brown, Mayor)

5. Discussion of Unassigned Fund Balance, Pending Projects, 2015 Year-End Position (Rachel Nichols,
Finance Director)

6. Report on GO Bond Sale (Rachel Nichols, Finance Director )

e  Other Business
e  Department Head Reports

e  Adjourn
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City of Gallatin
Council Committee Meeting

Tuesday, January 12, 2016
Dr. J. Deotha Malone Council Chambers

PRESENT: ABSENT:

Mayor Paige Brown Vice Mayor Craig Hayes
Councilman John D. Alexander

Councilwoman Julie Brackenbury

Councilman Steve Camp

Councilwoman Anne Kemp

Councilman Ed Mayberry

Councilman Jimmy Overton

OTHERS PRESENT:

Rachel Nichols, Finance Director Chuck Stuart, Building Official Dir.
Nick Tuttle, City Engineer Don Bandy, Police Chief

Gallatin News Reporter Zach Wilkinson, Public Works Dir.
David Gregory, Public Utilities Dir. Connie Kittrell, City Recorder
David Brown, Leisure Services Dir. James Fenton, EDA Director

Susan High-McAuley, City Attorney Tommy Dale, Assistant Fire Chief
News Examiner Reporter Lori Smiley, IT Director

Debbie Johnson, Human Resource Dir.

Councilman Jimmy Overton called the meeting to order at 6:00 P.M.

Approval of Minutes

Councilman Overton presented December 8, 2015 Council Committee minutes for
approval.

Councilwoman Kemp made motion to approve; Councilman Alexander seconded.
Motion carried with 6 ayes and 0 nays.

01/26/16 Work Session Agenda- Page 2



Committee Minutes
January 12, 2016

Public Recognition

Councilman Overton opened public recognition.

e Rose Mont Foundation President Lee Branham thanked Council for funding the
repairs to the chimneys at Rose Mont. Mr. Branham explained the fund-raising
plans for a Kentucky Derby Party and requested to serve alcohol for mint juleps.

Councilwoman Kemp made motion to approve; Councilman Overton seconded.
Motion carried with 4 ayes and 0 nays. Councilwoman Brackenbury and
Councilman Camp abstained because of serving of the Board of Directors for

Rose Mont.

With no one else wishing to speak Councilman Overton closed public recognition.

Mayor’s Comments

e Mayor informed every one of the passing of former Vice Mayor and
Councilwoman Dr. J. Deotha Malone and the visitation/funeral arrangements.

¢ Mayor announced a special public meeting at Rucker Stewart Middle School

Thursday, January 14t at 7:00 P.M. to discuss Safe Routes to School.

Agenda

1. Transfer of Funds from Garbage Container Sales to Purchase More Containers
for Inventory

Public Works Director Zach Wilkinson presented this request to transfer funds from the
garbage container sales to purchase more containers for inventory.

Councilman Mayberry made motion to approve; Councilman Alexander seconded.
Motion carried with 6 ayes and 0 nays.

2. Transfer of Environment Services Street Sweeper Funds

Public Works Director Zach Wilkinson requested using $225,000 previously
appropriated for a new street sweeper to instead purchase a new backhoe and small
garbage truck.
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Committee Minutes
January 12, 2016

Councilman Mayberry made motion to approve; Councilwoman Brackenbury
seconded. Motion carried with 6 ayes and 0 nays.

3. Ordinance to Appropriate Insurance Recoveries and Donations

Finance Director Rachel Nichols presented the quarterly request.

Councilwoman Kemp made motion to approve; Councilwoman Brackenbury seconded.
Motion carried with 6 ayes and 0 nays.

4. Ordinance Awarding Bid and Authorizing Funds from Water/Sewer 205 Bond
Funds for Halewood Water Line Replacements

Public Utilities Director David Gregory stated bids were opened December 17t for
replacing 2” water lines in Halewood Subdivision, Drivers Lane, Brush Hill Court, and
Rockwood Terrace. Mr. Gregory said ]JSJ] Construction LLC out of Springfield was the
low bid.

Councilman Mayberry made motion to approve; Councilman Alexander seconded.
Motion carried with 6 ayes and 0 nays.

5. Ordinance Establishing Office of Building Codes Department and Approving
Emplovee Positions and Recognized Certifications

Building Official Chuck Stuart stated this defines the Building Codes Department in our
Code, incorporates the positions and sets out Federal and State guidelines.

Councilman Mayberry made motion to approve; Councilman Alexander seconded.
Motion carried with 6 ayes and 0 nays.

Mr. Stuart also provided a handout on the number and types of permits issued in the
2nd quarter of 2015-2016.

6. Ordinance Appropriating Funds for Security Engineering Services for Payment
Card Industry (PCI)

IT Director Lori Smiley requested $22,087 for credit card security to be PCI compliant.

Councilwoman Brackenbury made motion to approve; Councilman Mayberry
seconded. Motion carried with 6 ayes and 0 nays.
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Committee Minutes
January 12, 2016

7. Appropriating Funds from Sale of Vehicles for the Leisure Services Department

Leisure Services Director David Brown requested $16,643.44 from the sale of some old
equipment be put back in his budget.

Councilwoman Brackenbury made motion to approve; Councilman Alexander
seconded. Motion carried with 6 ayes and 0 nays.

Other Business

Councilman Overton called for other business.

e Human Resource Director Debbie Johnson presented Resolution #R1601-4
reclassifying six (6) public utility employees and approving new job descriptions.

Councilman Mayberry made motion to approve; Councilwoman Brackenbury
seconded. Motion carried with 6 ayes and 0 nays.

¢ Human Resource Director Debbie Johnson provided Council with a 2015 Salary
Chart Range of Department Heads. Council requested a report with the salaries
of each department head within the specific range.

¢ Councilman Overton asked for an update on NovaTime. IT Director Lori Smiley
reported on the progress of the new system. Ms. Smiley stated she hopes to have
the system completely up and running within two months.

¢ Councilman Overton had questions about the bond and the last few capital
projects not included. Mr. Overton asked that be on the next work session
agenda.

¢ Councilwoman Brackenbury asked Leisure Services Director David Brown about

ordering exercise equipment. Mr. Brown stated he had ordered the equipment.

Department Head Reports

Councilman Overton called for Department Head reports and there were none.
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Committee Minutes
January 12, 2016

Adjourn

With no other business to discuss Councilman Overton adjourned the meeting at 6:26
P.M.

Mayor Paige Brown Connie Kittrell, City Recorder
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

January 26, 2016

DEPARTMENT: Engineering AGENDA # 1

SUBJECT:
Resolution Accepting $15,000 for Completion of Albion Downs, Phase 1 and 3

SUMMARY:

The Planning Commission recommended at the December 2015 meeting that the City accept
$15,000 from Haynes Realtors for the completion of Albion Downs, Phase 1 and 3 in lieu of Haynes
Realtors renewing the subdivision letter of credits in the amounts of $77,000 for Phase 1 and
$77,000 for Phase 3. Accepting this payment would mean the City will assume all responsibility for
the completion of those developments. Attached are the plats and cost estimates for completion of

both phases.

RECOMMENDATION:

ATTACHMENT:

<] _Resolution : Correspondence Bid Tabulation

Ordinance Contract Other

Approved |
Rejected |
Deferred [ |

Notes:
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RESOLUTION NO. R1601-5

RESOLUTION ACCEPTING PAYMENT OF $15,000 FROM HAYNES
REALTORS FOR THE COMPLETION OF ALBION DOWNS PHASES ONE
AND THREE IN LIEU OF RENEWAL OF THE SUBDIVISION LETTER OF

CREDITS

WHEREAS, Haynes Realtors would like the City of Gallatin to accept public
improvements and infrastructure in Albion Downs, Phase 1 and Phase 3. Due to
deficiencies in the developments, Staff deferred the applicant’s request for acceptance; and

WHEREAS, Haynes Realtors requested at the December 2015 Planning
Commission meeting that the City of Gallatin accept a payment of $15,000 and assume all
responsibilities for the completion of the developments in lieu of renewal of the $77,000
Subdivision Letter of Credit for Albion Downs Phase 1 and the $77,000 Subdivision Letter
of Credit for Albion Downs Phase 3; and

WHEREAS, THE CITY OF GALLATIN PLANNING COMMISSION has
recommended acceptance by the City of Gallatin to agree to accept payment and
responsibility of Albion Downs Phase 1 and Phase 3 in lieu of the subdivision letter of
credits and remove all responsibility of the developer.

NOW THEREFORE BE IT RESOLVED BY THE CITY OF GALLATIN,
TENNESSEE, that the City of Gallatin accepts $15,000 from Haynes Realtors for the
completion of Albion Downs, Phase 1 and Phase 3, therefore assuming all responsibility

for this development.

BE IT FURTHER RESOLVED BY THE CITY OF GALLATIN,
TENNESSEE, that this Resolution shall take effect from and after its final passage, the
public welfare requiring such.

IT IS SO ORDERED.
PRESENT AND VOTING:
AYE;

NAY:

DATED:

MAYOR PAIGE BROWN
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ATTEST:

CONNIE KITTRELL
CITY RECORDER

APPROVED AS TO FORM:

SUSAN HIGH-MCAULEY
CITY ATTORNEY
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Performance Bond Estimate

Date: 10/27/09

By: JZW
PC/BZA #: 1-13-03C TNR No.
Subdivision Name: Albion Downs Phase 1
Road Specifications
CUL-
DE-SAC

ROAD NAME LENGTH WIDTH RADIUS BASE BINDER SURFACE R.O.W

(ft) (f) (ft) (in) (in) (in) (ft)
James Street 710 24 0 6 25 1.5 50
Albion Circle 2016 20 0 6 25 15 50

Comments:

Total Project Cost(110%)= Cost To Complete(110%)=| $4,000

15% of Principal Amount=

(Cost includes repair)

aintenance Bond Amount = 0
(10% Total Project Cost)
Reduced: JZW 11/15/2010 Updated Base, Prime Coat, and sidwalk costs. Updated 15% min
provision.
TDR 2/14/2011 Updated cost to complete due to cost to repair for completion of phase.
Original cost to complete was $65,000.
TDR 11/13/2014  Updated bond calculation. Developer asked for acceptance and an

inspection was completed. Developer has a few issues to resolve.
Surety reduced to 15% minimum.
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Performance Bond Estimate

Date: 4/24/26
By: TDR
PCI/BZA #: 1-53-05-C
Subdilvision Name: Albion Downs Phase 3
Road Specifications
CULC-DE-
SAC BASE

ROAD NAME LENGTH WIDTH RADIUS STONE A MIX BMOD TOPPING R.OW

(ft) (it} {fty {in) tin} (in) (in} (1)
Albion Circle 850 24 0 8 0 25 1.5 50
Hartford Circle 650 20 0 6 0 25 1.5 50
Seabiscuit Drive 600 24 0 6 0 25 1.5 50
Comments:

Total Project Cost(110%)=[ s514.800] Cost To Complete(110%)=[$17,000
15% of Principal Amount=
Maintenance Bond Amount =
(10% Total Project Cost)
Updates:
NAME DATE UPDATE OLD AMOUNT UPDATED AMOUNT
Buck Rogers 10/24/2012 Surety Rewnal $119,000 $119,000
i i H [
Buck Rogers 11/8/2013 g;u:/t:tt):)r:;\zzewal update, Revised sidewalk completeion % from $119,000 $91,000
Surety update. Developer asked for acceptance. Inspection was
Buck Rogers AFIAST2OH completed. A few issues were found that need attention. $61,000 $77,000
Surety update, (15% minimum) Inspection was completed

Aaron Hickson 9/25/2015 Revised sidewalk completion from 90% to 95%. 5 Stopbars need $77,000 $77,000

to be installed.
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

January 26, 2016

DEPARTMENT:  City Attorney/Risk Management AGENDA # 2

SUBJECT:
TML The Pool Property Conservation Matching Grant

SUMMARY:

The Pool is offering a new grant for members who have property coverage with The Pool.

The objective of this grant is to assist pool members to purchase items to protect our insured
property from covered perils.

The City of Gallatin is eligible for this grant due to the expenses paid out by the Gallatin Police
Department for security cameras and also the anticipated expense that Public Works will have for
security fencing and gate around the property at Long Hollow Pike.

RECOMMENDATION:

ATTACHMENT:

[X]_Resolution | | Correspondence || Bid Tabulation

Ordinance Contract Other

Approved |
Rejected
Deferred

Notes:
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RESOLUTION NO. R1601-6

RESOLUTION AUTHORIZING THE CITY OF GALLATIN TO PARTICIPATE IN THE
TML RISK MANAGEMENT POOL PROPERTY CONSERVATION MATCHING GRANT
PROGRAM

WHEREAS, the citizens of the City of Gallatin have entrusted this administration with the
care and custody of city-owned property; and

WHEREAS, all efforts shall be made to protect city-owned property from various perils that
may arise for the City of Gallatin; and

WHEREAS, the TML Risk Management Pool seeks to encourage members with property
coverage to develop and implement a property conservation program by offering the Property
Conservation Matching Grant Program; and

WHEREAS, the City of Gallatin now seeks to participate in this important program.

NOVW, THEREFORE, BE IT RESOLVED BY THE CITY OF GALLATIN,
TENNESSEE, that the City of Gallatin is hereby authorized to participate in the Property
Conservation Matching Grant Program through the TML Risk Management Pool, seeking the
maximum reimbursable grant of up to five thousand and 00/100 ($5,000.00) by having expenditures in

excess of up to ten thousand and 00/100 ($10,000.00) for equipment to protect the physical assets of
the City of Gallatin.

BE IT FURTHER RESOLVED BY THE CITY OF GALLATIN, TENNESSEE, that this
resolution shall take effect from and after its final passage, the public welfare requiring such.

IT IS SO ORDERED.
PRESENT AND VOTING
AYE:

NAY:

DATED:

MAYOR PAIGE BROWN
ATTEST:

CONNIE KITTRELL, CITY RECORDER

APPROVED AS TO FORM:

SUSAN HIGH-MCAULEY, CITY ATTORNEY
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THE

POOL

Tennessec’s Leader in Risk Managunent Services

Property Conservation Matching Grant Program Guidelines

The Pool is pleased to announce the launch of its first annual
Property Conservation Matching Grant Program
for all members who have property coverage with The Pool.

OBJECTIVE: To help eligible Pool members purchase items designed to protect
insured property from a variety of covered perils.

What is property conservation?

An organized and managed effort directed toward loss prevention and reduction.

Why is a property conservation program important?

* Loss prevention and reduction affect the frequency and severity of property losses.
A property conservation program preserves and protects the physical assets of public
agencies.

* Professional public organizations can — and should — manage their property loss
prevention/control efforts through the use of available tools and technologies
designed to meet the goals of a property conservation program.

* A comprehensive program can play a vital role in protecting agencies from the
dangers of unforeseen property loss.

Please read this information in its entirety before completing the application:

1) The Pool will reimburse up to 50 percent of the cost of the property conservation-
related approved item(s) with a maximum reimbursement based on the Priority
Classification matrix rating.

2) Matching grant funds must be used for property loss prevention/control items.
(See participation rules in this document for additional information.)

3) Entity must be an existing Pool member and must currently have property coverage
with The Pool as of 7/1/2015.

4) Entity must be in good standing with The Pool and in compliance with previous
property loss control recommendations.
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THE -

POOL

Tennessee's Leader in Risk Management Services

DEADLINE: Friday, February, 19, 2016 (close of business)
GRANT NOTIFICATION DATE: Week of March 8, 2016

ELIGIBILITY: Available ONLY to Pool members with Property Coverage since July 1,
2015. Your expenditure may be made between Jan 1, 2015 and May 1, 2016.

RULES FOR PARTICIPATION

1. Applications must be submitted online. The application is DATE SENSITIVE and is
subject to available funds. Direct all questions to your property conservation consultant

(please refer to pg. 4).

2. Matching grant funds must be used for property loss prevention/control items. Examples
include but are not limited to: lightning attenuation (lightning protection) systems, security
fencing, infrared thermography, sprinkler head protective cages, affixed barricade devices
(or other protective devices), security cameras or security lighting. Grant funds may also be
used for recommended loss prevention/control items identified by The Pool’s property
conservation loss control surveys, transformer oil and gas testing recommendations to
electric utilities generated by a transformer oil or gas analysis (TOGA) program, and/or
deficiencies or maintenance recommendations generated by infrared thermography
inspections. Items not eligible include but are not limited to: items subject to general wear
and tear or operational items, such as new roofs, new water heaters, etc.

3. A signed Resolution or Motion (by the appropriate official: mayor or chairman of the
board) passed by the governing body of the city/agency MUST BE provided. For boards of
local government agencies that do not pass resolutions, a sample Motion is attached and
may be signed by the appropriate Executive.

NOTE: IF your resolution/motion cannot be approved and signed when your application is
ready, you may submit the application only by including a notation on the application
stating that your resolution/motion will follow after your board or council meeting (list the
date of meeting). Since the APPLICATION is date sensitive, it is NOT necessary to submit
the application and resolution/motion together. (Samples of each are attached). Your grant
check will not be sent to you until we have received this document.

4. The Pool will reimburse approved grants for one-half of the paid expenditures (50 percent),
up to the maximum funding level for the participant's assigned classification.
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5. If the Grant Committee approves your application, you will be asked to submit proof of
payment(s) for your property conservation-related purchased item(s) before we can process
your grant check. Invoices alone will NOT be used as proof of payment. We must have
copies of cancelled checks or a proof-positive paper trail for approved items. Verification
of payment should be submitted to Tahtia Carver at tcarver@thepool-tn.org or faxed to 615-
371-9212, along with your grant “Notification of Approval” letter.

6. The deadline for us to receive your application and close this program is Friday, February
19, 2016 (close of business). Approval/pending/non-approval grant notifications will be
distributed the week of March 8, 2016.

7. Only ONE grant application may be approved for each town/city/agency during any given
FISCAL YEAR. You may not “roll-over” an application from one fiscal year to another.

8. Total all estimates and final paid receipts!
9. If approved for a grant, your proof of payment for expenditures must be received in this

office by May 1, 2016, or your grant money WILL be awarded to the next “pending”
member’s application.

GRANT CONSIDERATIONS: Consideration of grants will be based on a variety of issues, such
as your entity’s risk management practices, loss experience, and availability of funding and
submission date.

1. The primary consideration will be the amount of available funding for the fiscal year. The
funding level for the current grant has been established by The Pool’s Board of Directors
for the fiscal year July 1, 2015, through June 30, 2016.

2. Priority will be given to risk exposures noted in the property loss control site surveys,
recommendations and/or loss trends, and a history of sound property risk management
practices.

Grant funding will depend on the matrix rating (see Priority Classification in this document) assigned
to a Pool member. This rating assesses the total insured values (TIV) for each insured entity,
along with that entity’s loss experience for the previous year. This process allows all members that
might have high losses, but are also in compliance with sound risk management practices, to have
equal consideration.
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If you need to know about your classification or if you have additional
questions, please contact your property conservation consultant.

East Tennessee West Tennessee
Bill Magoon Andrew “Andy” Lacewell
423-667-3453 731-225-0686
bmagoon@thepool-tn.org alacewell@thepool-tn.org

Rating Classifications Funding
Levels
Class V. — Up to $5,000
Class IV — Up to $4,000
Class ITI — Up to $2,500
Class IT — Up to $1,000
Class I — Up to $500

Property Coverage Classification Levels
Class V — Total Insured Property Value (TTV) of more than $50 million
Class IV — TIV of more than $20 million and up to $50 million
Class Il — TIV of more than $8 million and up to $20 million
Class IT — TIV of more than $2 million and up to $8 million
Class I — TIV equal to or less than $2 million
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

01/26/2016
DEPARTMENT: Planning Department AGENDA # 3
SUBJECT:
Ordinance appropriating funds from the sale of a Planning Department vehicle in the amount of
$2,390.62.
SUMMARY:
The funds were applied to the purchase of a replacement truck from state surplus.
RECOMMENDATION:
ATTACHMENT:
[ |_Resolution Correspondence [ |_Bid Tabulation
Ordinance Contract Other
Approved | |
Rejected
Deferred [ |
Notes:
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ORDINANCE NO. 016@1-7
ORDINANCE APPROPRIATING $ 2,390.62 FROM SURPLUS PROPERTY SALES

BE IT ORDAINED BY THE CITY OF GALLATIN, TENNESSEE, that the sum of
$2,390.62 is hereby appropriated from account 110-36330, Sale of Equipment, to
11041700-941, Plannjng Transportation Equipment; and

BE IT FURTHER ORDAINED BY THE CITY OF GALLATIN, TENNESSEE,
that this Ordinance shall take effect from and after its final passage, the public welfare
requiring such.

PASSED FIRST READING:

PASSED SECOND READING:

MAYOR PAIGE BROWN

ATTEST:

CONNIE KITTRELL
CITY RECORDER

APPROVED AS TO FORM.

SUSAN HIGH-MCAULEY
CITY ATTORNEY
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

January 26, 2016

DEPARTMENT: Mayor Paige Brown AGENDA # 4

SUBJECT:
Draft of Interlocal Agreement for Unified Dispatch and Operation of the Sumner County Emergency

Communications Center

SUMMARY:

RECOMMENDATION:

ATTACHMENT:

| | _Resolution [ ] Correspondence : Bid Tabulation

Ordinance Contract Other

Approved |
Rejected |
Deferred

Notes:
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INTERLOCAL AGREEMENT
BETWEEN THE SUMNER COUNTY EMERGENCY COMMUNICATIONS
DISTRICT,

THE COUNTY OF SUMNER

AND
THE CITIES OF HENDERSONVILLE, GALLATIN, PORTLAND,
MILLERSVILLE, AND WESTMORELAND
FOR UNIFIED DISPATCH
AND
OPERATION
OF THE SUMNER COUNTY EMERGENCY COMMUNICATIONS CENTER

WHEREAS, this Agreement is entered into by and among the
undersigned parties, for and on behalf of their respective governing
bodies, that being the City of Hendersonville (“Hendersonville”), the
City of Gallatin (“Gallatin”), the City of Portland (“Portland”), the City
of Millersville (“Millersville”), and the City of Westmoreland
(“Westmoreland”) (collectively referred to as “the Cities”), the County
of Sumner (“County”) and the Sumner County Emergency
Communication District (“E911”) in the State of Tennessee; and

WHEREAS, Tennessee Code Annotated, Sections 12-9-101 through
12-9-109 et seq., authorizes public agencies in this state to enter into
interlocal agreements; and,

WHEREAS, E911, the Cities and the County, all which are parties
to this agreement, wish to avail themselves of all authority conferred
by these statutes and any other provision of law, to create and operate
unified dispatch services through the Sumner County Emergency
Communications Center (“ECC”) which will serve as the integrated and
coordinated providers of dispatch services for the parties to the
agreement (“Unified Dispatch”); and

WHEREAS, the parties deem it in the public interest hereto that
such Unified Dispatch be created.

1/8/16
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NOW, THEREFORE, in consideration of the covenants contained
herein, the parties agree as follows:

1. PURPOSE. The purpose of Unified Dispatch is to consolidate
the efforts, information, experience, training, and resources of the
individual organizations to increase effectiveness, share resources and
avoid duplication of effort in provision of E911 and dispatch services
throughout the Sumner County area.

By the signatures of the executive officer of each entity to this
Agreement, the parties hereto agree to be part of Unified Dispatch
pursuant to terms and conditions of this Agreement.

2. MANAGEMENT AND ADMINISTRATION.

There will be two standing committees which shall oversee the
operations of Unified Dispatch. The Executive Committee and the
Operations Committee.

The Executive Committee shall be composed of the one executive
member from each entity. This member shall be the Mayor, Executive
or City Manager of each entity represented (or their designee). The
Rules of the Executive Committee are attached herewith as Exhibit A to
this Agreement and incorporated herein.

The Operations Committee shall report to the Executive
Committee. The Rules of the Operations Committee are attached
herewith as Exhibit B to this Agreement and incorporated herein.

The Operations Committee shall consist of the Sheriff (or his
designee) and he shall have one vote; the EMA Director (or his
designee) and he shall have one vote; and the EMS Director of Sumner
County (or his designee) and he shall have one vote; and the Chief of
Police (or other designated representative) of each city entity and he

1/8/16
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shall have one vote; and Chief of the Fire Department (or other
designated representative) of each city entity and he shall have one
vote. Each city shall determine who shall cast such votes and the terms
of participation in meetings with regards to their respective entity; and
the Sumner County Volunteer Fire Chief, (or his designee) and he shall
have one vote and the E-911 Director (or his designee) and he shall have
one vote.

The Operations Committee shall have the responsibility of carrying
out the general operations of the Unified Dispatch Plans. The
Operations Committee shall draft all policies and procedures for the
Unified Dispatch.

The day-to-day operations of the ECC shall be run by the
Emergency Communications Center Director (“Director”)

Duties. Overall guidance of the ECC operations, including the
setting of priorities and general operation procedures, is vested in the
Operations Committee.

3. CONTRIBUTION OF PARTICIPATING ENTITIES. The
participating governmental entities agree to contribute to the formation
and operation of the ECC on the basis of the following standards:

The funding formula shall be constructed with one half (1/2) the
cost to be based on population and one half (1/2) on “call for service” or
“Calls to CAD” service participation.

To determine the population, the Sumner County population for
Goodlettsville and White House was eliminated from the formula, since
neither is participating. However, the county ambulance calls and any
emergency management services in those areas are still a part of the
“calls for service” calculations numbers.

The percentages for May 2014, based upon the above formula is:
1/8/16
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Percentage of Budget | Original Contribution
attributable to the for fiscal year 2014-
Entity Entity 2015

Sumner Co 32% $38,000.00
Hendersonville 29% $34,800.00
Gallatin 23% $27,600.00
Portland 9% $10,800.00
Millersville 5% $6,000.00
Westmoreland 2% $2,400.00

These calculations, established in May of 2014, will be recalculated
on or before July 1, 2016 and every other year thereafter, or as
determined necessary by the ECC Executive Committee.

The member entities shall never be charged more than their
percentage share determined by the formula for payment of the costs
and expenses of operation as set forth by this Agreement.

4. FINANCIAL MATTERS. The financial affairs of the ECC shall
be conducted in accordance with the state law and the procedures
established by the State Comptroller. The Executive Committee shall
oversee all funding decisions.

The County shall handle all financial matters on behalf of the
facility and its operations.

Entities will be billed on a quarterly basis by the County for the
costs attributable to each organization/entity. Once an invoice is sent,
each entity has thirty (30) days to pay the County who is overseeing the
daily financial obligations.

5. PROPERTY OF THE ECC. The ECC facility and all related
equipment shall be the property of the County. All employees of the
ECC shall be employees of the County.

1/8/16
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6. DISPOSAL OF PROPERTY. Obsolete or surplus property
obtained by the ECC will be disposed of as the Executive Committee
directs. Such disposal must comply with the general law and practices
of The County.

7. WAIVER OF CLAIMS. Each participating party agrees that it
will make no claim for compensation for any damages or loss to its
equipment, or for personal injury, including death, occurring as a
consequence of ECC activities, against any other participating local
governments and that all such claims are waived.

8. DURATION AND TERMINATION OF AGREEMENT. The
duration of this Agreement is perpetual. The Agreement will be
partially terminated by the withdrawal of a participating local
government. A participating local government may withdraw at any
time, provided it gives written notice of its intent to withdraw at least
one year in advance. The Agreement will be completely terminated by
agreement of the participating parties.

9. ADDITION OF PARTIES. Other local governmental entities
may become parties to this Agreement by notification of all
participating local governmental entities. Upon approval of this
Agreement by the Executive Committee, this Agreement will be
modified to include such governmental entity or entities.

10. EFFECTIVENESS. This Agreement shall become effective
when executed by the Mayor of each city, the County Executive and the
E911 Director pursuant to the resolution of each jurisdiction authorizing
them to so execute.

IN WITNESS WHEREOF, the parties hereto have executed this
Agreement as of this day of , 2014.

1/8/16
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Mayor of Hendersonville

Adopted:

Date:

Approved as to Form:

Mayor of Gallatin

City Attorney

Adopted:

Date:

Approved as to Form:

Mayor of Portland

City Attorney

Adopted:

Date:

Approved as to Form:

Mayor of Westmoreland

City Attorney

Adopted:

Date:

Approved as to Form:

Mayor of Millersville

City Attorney

1/8/16
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Adopted:

Date:

Approved as to Form:
County Executive

Adopted:

Date:

Approved as to Form:

Director E-911

Adopted:

City Attorney

County Attorney

Date:

Approved as to Form:

1/8/16

County Attorney
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Exhibit A

RULES OF
THE EXECUTIVE COMMITTEE
OF THE
SUMNER COUNTY EMERGENCY COMMUNICATIONS CENTER

ARTICLE I - Membership
Section A: Composition

The Sumner County Emergency Communications Center (“ECC”) shall be
comprised of the county, cities and emergency service agencies of Sumner County,
Tennessee who have joined the Sumner County Emergency Communications
Center organization.

The ECC shall be overseen by the Executive Committee (“Executive
Committee”).

The Executive Committee shall be composed of the Executive Director,
Mayor or City Manager or their designee (“Mayor”) from each of the following
governmental organizations: Sumner County, Hendersonville, Gallatin, Portland,
Millersville, and Westmoreland. Moreover, Executive Committee members shall
reside in any city, town or other such political subdivision they serve as well as be
a resident of Sumner County, Tennessee.

The E-911 Director shall serve as an ex-offico, non-voting member of the
Executive Committee.

The Operations Committee shall elect one member from that Committee to
attend all meetings of the Executive Committee to act as a liaison between the
two committees. This Operations Committee representative will be a non-voting
member of the Executive Committee.

Section B: Regular & Special Meetings
The Regular Meetings of the Executive Committee shall be on the
day of the month at p.m. for the purpose of transacting such

business as may come before the Executive Committee.

If the date fixed for the regular meeting shall be a legal holiday in the State
of Tennessee, such meeting shall be held on the next succeeding business day.

Special Meetings of the Executive Committee may be called by the
Chairman or a majority of the membership of the committee.
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The Regular Meetings or any called Special Meeting shall be held at the
Sumner County Emergency Communication Center, 253 Airport Road, Gallatin,
TN 37066, unless otherwise specified by the Chairman or Secretary.

Section C: Voting and Quorum

The duly appointed members of the Executive Committee are entitled to
vote at each meeting. Such votes shall be recorded on the minutes and shall be
subject to the inspection of any member. Voting by proxy shall not be permitted.

A majority of the members of the Executive Committee entitled to vote,
presented in person, shall constitute a quorum.

The Chairman shall have his vote as a member and shall have one super vote
to cast only in the event of a tie.

ARTICLE II - Offices, Officers and Agent
Section A: Offices-

The principal office of the Executive Committee shall be located at the
Sumner County Emergency Communications Center, City of Gallatin, County of
Sumner located at 253 Airport Road, Gallatin, Tennessee 37066.

Section B: Election, Officers and Terms of Office -

The officers of the Executive Committee shall be a Chairman, a Vice-
Chairman, and a Secretary. Each shall be elected by the membership of the
Executive Committee, pursuant to the rules of this Agreement. Such other
officers and committees as may be deemed necessary may be elected by the
membership or appointed by the Chairman.

The Officers of the Executive Committee shall be elected annually by the
members at the first meeting held in July of each year. If the election of officers
shall not be held at that meeting, such election shall be held as soon thereafter as
convenient to the membership. Each officer shall hold office until his successor
shall have been duly elected.

The first Chairman of the Executive Committee shall be the representative
of the entity contributing the most financially to the ECC. From that point
forward, the Chairmanship shall rotate to the representative of the next highest
contributor. The Chairmanship shall rotate through the representatives of the
entities contributing more than twenty per cent (20%) of the annual budget.
Terms of the Officers of the Executive Committee shall be one (1) year in term.

Section C: Vacancies -
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A vacancy in any office because of death, resignation, removal or
disqualification may be filled pursuant to these rules, of the unexpired portion of
the term.

Vacancy in a post by a Mayor shall require an election to replace that
officer for the remainder of the term as officer; i.e. a new Mayor serving because
of change in leadership of that political entity does not automatically obtain any
term of an officer of the Executive Committee.

Section D: Chairman -

The Chairman shall be the principal Executive officer of the Executive
Committee and shall in general supervise and control all of the business and
affairs of the Executive Committee. He/she shall, when present, preside at all
meetings.

Section E: Vice-Chairman -

The Vice-Chairman shall perform the functions of the Chairman in his/her
absence. In the event the Chairman is absent and the Vice Chairman is acting as
Chairman, he does not obtain the right to a super vote.

Section F: Secretary -

The Secretary shall: record and keep the minutes of the meetings; be
custodian of the Executive Committee records; sign with the Chairman any
instruments which shall have to be authorized by resolution of the membership;
have general charge of the books of the Executive Committee; and perform all
duties incident to the office and such other duties as may from time to time be
assigned by the Chairman or membership at large.

Section G: Agent for Service -

The agent for service of Process for the Executive Committee shall be the
Sumner County Law Director, Leah May Dennen, whose offices are located at 355
North Belvedere Drive, Room 303, Gallatin Tennessee, 37066.

Section H: Compensation -
The members of the Executive Committees shall receive no compensation.

ARTICLE III - Contracts, Loans, Checks, and Deposits

Section A: Contracts -
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The Executive Committee may authorize any officer or agent, to enter into
any contract or instrument in the name of and on behalf of the Executive
Committee.

Section B: Funds-

All checks, drafts, or other orders for payment of money, notes, or other
evidences of indebtedness issued in the name of the Executive Committee shall
be signed by such officer or officers, as determined by resolution of the Executive
Committee.

All funds of the Executive Committee shall be deposited to the credit of
Sumner County, Tennessee and be accounted and handled pursuant to State of
Tennessee financial rules and regulations.

ARTICLE 1V - Fiscal Year

The Fiscal Year of the Executive Committee shall begin on the first day of
July and end on the 30 day of June.

ARTICLE V - Duties

The Executive Committee shall oversee all business of the Operations
Committee and the employment of the Director of the Sumner County
Emergency Communications Center (“Director”).

The Executive Committee will make the final decision about the hiring,
employment terms or dismissal of the Director.

ARTICLE VI - Amendments

These Rules may be altered, amended, or repealed and new Rules may be
adopted by two-third vote of the Executive Committee at any regular or special
meeting of the membership provided.

ARTICLE VII - Parliamentary Authority

All meetings and business conducted by the Executive Committee shall be
governed by the latest edition of Robert’s Rules of Order, except in the event those
rules are inconsistent with these Rules and/or any special rules of order adopted
by the Executive Committee.

ADOPTED this the day of , 2014.
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CHAIRMAN

SECRETARY
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Exhibit B

RULES OF
THE OPERATIONS COMMITTEE
OF THE

SUMNER COUNTY EMERGENCY COMMUNICATIONS CENTER
ARTICLE I - Membership
Section A: Composition

The Sumner County Emergency Communications Center

(“ECC”) shall be comprised of the county, cities and emergency
service agencies of Sumner County, Tennessee who have joined the
Sumner County Emergency Communications Center organization.

The Operations Committee (“Operations Committee”) shall be
overseen by the Executive Committee (“Executive Committee”).

The Operations Committee shall consist of the following
members:

Sheriff (or his designee) and he shall have one vote; and
EMA Director (or his designee) and he shall have one vote; and
EMS Director (or his designee) and he shall have one vote; and

Chief of Police of each city entity (or other designated
representative) and he shall have one vote; and

Chief of the Fire Department of each city entity (or other
designated representative) and he shall have one vote.

Each city shall determine who shall cast such votes and the
terms of participation in meetings; and

The Sumner County Volunteer Fire Chief, (or his designee) and
he shall have one vote and

The E-911 Director (or his designee) and he shall have one vote.

Section B: Regular & Special Meetings
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The Regular Meetings of the Operations Committee shall be on
the day of the month at p.-m. for the purpose of
transacting such business as may come before the Operations
Committee.

If the date fixed for the regular meeting shall be a legal holiday
in the State of Tennessee, such meeting shall be held on the next
succeeding business day.

Special Meetings of the Operations Committee may be called by
the Chairman or a majority of the membership of the committee.

The Regular Meetings or any called Special Meeting shall be held
at the Sumner County Emergency Communication Center, 253
Airport Road, Gallatin, TN 37066, unless otherwise specified by the
Chairman or Secretary.

Section C: Voting and Quorum

The duly appointed members of the Operations Committee are
entitled to vote at each meeting. Such votes shall be recorded on the
minutes and shall be subject to the inspection of any member. Voting
by proxy shall not be permitted.

A majority of the members of the Operations Committee
entitled to vote, presented in person, shall constitute a quorum.

ARTICLE II - Offices, Officers and Agent

Section A: Offices-

The principal office of the Operations Committee shall be
located at the Sumner County Emergency Management Building, City
of Gallatin, County of Sumner located at 253 Airport Road, Gallatin,
Tennessee 37066.

Section B: Election, Officers and Terms of Office -

The officers of the Operations Committee shall be a Chairman,
a Vice-Chairman, and a Secretary. Each shall be elected by the
membership of the Operations Committee.

Such other officers and committees as may be deemed necessary
may be elected by the membership or appointed by the Chairman.

The Officers of the Operations Committee shall be elected
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annually by the members at the first meeting held in July of each year.
If the election of officers shall not be held at that meeting, such
election shall be held as soon thereafter as convenient to the
membership. Each officer shall hold office until his successor shall
have been duly elected.

Terms of the Officers of the Operations Committee shall be one
(1) year in term and no Officers shall hold a term for more then two
(2) consecutive years before another member shall serve.

Section C: Vacancies -

A vacancy in any office because of death, resignation, removal
or disqualification may be filled pursuant to these rules, of the
unexpired portion of the term.

Section D: Chairman -

The Chairman shall be the principal Executive officer of the
Operations Committee and shall in general supervise and control all
of the business and affairs of the Operations Committee. He/she
shall, when present, preside at all meetings.

Section E: Vice-Chairman -

The Vice-Chairman shall perform the functions of the Chairman
in his/her absence. In the event the Chairman is absent and the Vice
Chairman is acting as Chairman, he does not obtain the right to a
super vote.

Section F: Secretary -

The Secretary shall: record and keep the minutes of the
meetings; be custodian of the Operations Committee records; sign
with the Chairman any instruments which shall have to be authorized
by resolution of the membership; have general charge of the books of
the Operations Committee; and perform all duties incident to the
office and such other duties as may from time to time be assigned by
the Chairman or membership at large.

Section G: Agent for Service -

The agent for service of Process for the Operations Committee
shall be the Sumner County Law Director, Leah May Dennen, whose
offices are located at 355 North Belvedere Drive, Room 303, Gallatin

Tepnessee, 37066,

Section H: Compensation -
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The members of the Operations Committees shall receive no
compensation.

ARTICLE III - Duties

The Operations Committee shall have the responsibility of
carrying out the general operations of the Unified Dispatch Plans and
shall draft all policies and procedures for the Unified Dispatch.

The Operations Committee shall undertake the interviewing
and recommendation of a Director candidate to the Executive
Committee.

The Executive Committee will make the final decision about the
hiring, employment terms or dismissal of the Director.

The duties of the Operations Committee include, but are not
limited to the following:

(A) Acting as the integrated and coordinated providers of
dispatch services for all law enforcement, fire, medical,
emergency service, animal, wildlife and related calls as
well as sewer and utility calls for the participant entities;
and

(B) Develop and update standard operating procedures for
various duties and responsibilities of the Dispatch Center;
and

(C) Act as the liaison between their entity and the Executive
Committee; and

(D) Any other duties assigned by the Executive Committee.

ARTICLE IV - Amendments

These Rules may be altered, amended, or repealed and new
Rules may be adopted by two-third vote of the Operations Committee
at any regular or special meeting of the membership provided.

ARTICLE V - Parliamentary Authority

All meetings and business conducted by the Operations
Committee shall be governed by the latest edition of Robert’s Rules of
Order, except in the event those rules are inconsistent with these
Rules.
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ADOPTED this the day of , 2014.

CHAIRMAN

SECRETARY
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DEPARTMENT:

CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

1/26/2016

AGENDA # 5

SUBJECT:
Discussion of Unassigned Fund Balance, pending projects, 2015 year-end position

SUMMARY:

Discussion of Unassigned Fund Balance, pending projects, 2015 year-end position

RECOMMENDATION:

information only

ATTACHMENT:

i Resolution Correspondence [] Bid Tabulation
Ordinance Contract X|_Other

Approved
Rejected
Deferred

Notes:
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General Fund
Fund Balance

Unassigned Fund Balance 13,362,735

(as of 6/30/2015 per audit report page 14)
less Rainy Day requirement (5,433,080)
less carry-over ordinance (2,342,519)
less Bakers Crossing (34,000)
less new capital ordinance (2,026,700)
less special census (75,000)
less Novatime test system (15,215)
less PCl scans | (5,889)
less Rosemont chimneys (22,225)
less PCIl compliance (22,087)

current Unassigned Fund

Balance 3,386,020

01/26/16 Work Session Agenda- Page 42



PROPOSED 2016 G.O. BOND ISSUE

PROJECT DESCRIPTION

NOT IN BUDGET - in

proposed bond

Hattentrack Rd

6,000,000.00

S Water improvements (Smith - Maple)

1,500,000.00

Airport & Coles Ferry Roads intersection 500,000.00
Anthony St drainage 500,000.00
Fire Hall #5 construction 1,800,000.00
Airport Rd (Gregory Dr - Hartsville Pk) 500,000.00
Additional paving list 180,000.00

Total Bond Issue

10,980,000.00

Fire-Hall-i5-engineequipment-&-furnishings

Belvedere-Drturn-ane-atlongHollow-Rk pay cash 150,000
matehing-funds-for-Sidewalk-Grant pay cash {40000
Golf-Course-Clubhouse-improvements pay cash 4. pod
Capps-Gap-Rost-Closure-Expenses pay cash 180 0
750,000:00

11/17/2015
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NOT IN BUDGET - appropriate from surplus, lower priority

DESCRIPTION REQUEST
SHAREPOINT IMPLEMENTATION 147,300.00
NETWORKING EQUIP 59,600.00
ARCHITECT FOR FIRE HALL 5 150,000.00
STREET DEPT 3-TON DUMP TRUCK 89,000.00
CIVIC CTR VACUUM/FLOOR SCRUBBER 10,000.00
FITNESS EQUIPMENT 15,000.00
CIVIC CTR CHAIRS 10,000.00
CIVIC CTR SAUNA 20,000.00
MUNICIPAL PARK MAINT SHED 250,000.00
BALL FIELD DRAG 15,000.00 |
TOTAL 765,900.00
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CITY OF GALLATIN

COUNCIL COMMITTEE AGENDA

1/26/2016

DEPARTMENT: Finance AGENDA # 6

SUBJECT:

Report on GO Bond sale

SUMMARY:

Report on GO bond sale

RECOMMENDATION:

information only

ATTACHMENT:

_| _Resolution : Correspondence _| Bid Tabulation
Ordinance Contract Other

Approved [ ]
Rejected | |
Deferred

Notes:

01/26/16 Work Session Agenda- Page 45


angela.burnside
Typewritten Text

angela.burnside
Typewritten Text

angela.burnside
Typewritten Text
6




