ﬁ
CITY OF GALLATIN

COUNCIL COMMITTEE MEETING

October 27, 2015 6:00 pm Dr. J. Deotha Malone
Council Chambers
ﬁ
e Call to Order — Vice Mayor Hayes
e Roll Call: Alexander — Brackenbury — Camp — Vice Mayor Hayes — Kemp — Mayberry — Overton — Mayor
Brown
e Approval of Minutes: September 22, 2015 & October 13, 2015 Council Committee Meetings
e Public Recognition
e Mayor's Comments

AGENDA
1. Trash Billing Refunds (Zach Wilkinson, Public Works)
2. Engineer’s Estimate of Probable Costs for Phases of Capps Gap Landfill (Vice Mayor Hayes)
3. Discussion of 2016 Bond Issue (Rachel Nichols, Finance)

4. Dewayne Scott Nomination for the Board of the Economic Development Agency (James Fenton,
Economic Development Agency)

5. Update on the Fire Chief Search Process (Debbie Johnson, Human Resources)

6. Continued Discussion Regarding Benefits for City Council Members (Debbie Johnson, Human
Resources)

7. Continued Discussion of Workplace Violence Policy (Debbie Johnson, Human Resources & Susan High-
McAuley, City Attorney)

8. Charter Amendments (Susan High-McAuley, City Attorney)

e  Other Business
e  Department Head Reports

e  Adjourn
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City of Gallatin
Council Committee Meeting

Tuesday, September 22, 2015

Dr. J. Deotha Malone Council Chambers

PRESENT:

Mayor Paige Brown

Councilman John D. Alexander
Councilwoman Julie Brackenbury
Councilman Steve Camp

Vice Mayor Craig Hayes
Councilwoman Anne Kemp
Councilman Ed Mayberry
Councilman Jimmy Overton

OTHERS PRESENT:

Brad Simpson, Engineering Dept.

Zach Wilkinson, Public Works Director
Don Bandy, Police Chief

David Kellogg, Public Utilities Dept.
Lori Smiley, IT Director

Susan High-McAuley, City Attorney
Tommy Dale, Assistant Fire Chief
Chuck Stuart, Building Official

ABSENT:

Rachel Nichols, Finance Director
Bill McCord, City Planner

Gallatin News Reporter

Connie Kittrell, City Recorder
David Brown, Leisure Services Dir.
Rosemary Bates, Special Projects
News Examiner Reporter

Councilman Steve Camp called the meeting to order at 6:00 P.M.

Approval of Minutes

There were no minutes presented for approval.

Public Recognition

Councilman Camp called for public recognition.,

With no one wishing to speak Councilman Camp closed public recognition.
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Committee Minutes
September 22, 2015

Mavor’s Comments

e Mayor Brown thanked everyone involved in the numerous events this past
Saturday.

e Mayor Brown said the census has been mail out and reminded everyone to
complete and return the forms.

Agenda

1. Digital Billboards and Sign Ordinance

Councilman Overton stated the City Planner Bill McCord needs guidance and direction
from the City Council allowing digital/electronic billboards.

Mr. McCord stated the Planning Commission will need to discuss this. He also
suggested using different terminology.

Council continued to discuss.

Councilman Overton made motion to allow City Planner Bill McCord present to the
Planning Commission; Councilwoman Kemp seconded. Motion carried with 7 ayes
and 0 nays.

2. Amend Gallatin Municipal Code Chapter 3, Alcoholic Beverages, Article 111,
Sec. 3-158

City Attorney Susan High-McAuley informed Council that the Beer Board has
recommended allowing growlers to be sold in our local stores.

Councilwoman Brackenbury made motion to approve; Vice Mayor Hayes seconded.
Motion carried with 7 ayes and 0 nays.

3. Charter Amendments

City Attorney Susan High-McAuley provided Council with a handout on the
recommended charter changes along with a power point presentation. Ms. High-
McAuley explained there are several inconsistencies in our Charter and Code but this is
a starting point. She also suggested working with the firm retained by the City
Recorder currently performing the recodification of our Code and they can help us with
general changes to our Charter.
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Committee Minutes
September 22, 2015

Ms. High-McAuley presented the following:

Article I, Sec. 2 - Corporate Limits.

Ms. High-McAuley recommended updating the table of ordinances to insure its
accuracy.

Article III, Sec. 2 - Appointment of officers; residence requirements; tenure;
salaries; termination.

Ms. High-McAuley explained the discrepancy of the appointment of officers and
recommended updating the list to include all the current officers or department
heads in the first sentence.

Ms. High-McAuley explained the discrepancy of the Fire Chief or Council
appointing the Assistant Fire Chief. Council discussed and agreed to delete the
appointing the Assistant Fire Chief provision from the Charter and it will be in
the Code as other departments. There was no objection from Council.

Ms. High-McAuley explained the residency requirements and that Council had
discussed this in a work session earlier but not at a Council meeting. She asked
for confirmation from Council to proceed and there was no objection.

Article III, Sec. 8 - Mayor (voting rights) & Art. V, Sec. 1 - Mayor General powers
& duties (voting rights)

Ms. High-McAuley stated there are two sections of the Charter that are
inconsistent.

Council discussed.

Ms. High-McAuley stated she would remove that from the Charter and there
was no objection.

Article III, Sec. 4 - Removal of Mayor & Aldermen & Article VII, Sec. 1 - Recorder
(Removal from office)

Ms. High-McAuley stated that all of these are elected officials and she requested
more time to research this section.
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Committee Minutes
September 22, 2015

Ms. High-McAuley said Article VII, Sec. is incorrect; Council cannot remove the
City Recorder. She recommended removing that provision and revisit that later.
There was no objection from Council.

¢ Article V, Sec. 3 - Service of legal process

Ms. High-McAuley recommended allowing the City Attorney accept the legal
process in the Mayor’s absence. There was no objection from Council.

e Article VI, Sec. 1 - Council to define duties of employees
Ms. High-McAuley stated there is a conflict with Council setting duties of
employees. She stated the job descriptions would be assigned by the department
heads and would no longer come before Council for approval. She
recommended deleting the definition of duties of employees by Council.

There was much discussion.

Councilwoman Brackenbury requested more discussion on these items at the
next work session.

o Article VIII, Article IX and XIII - Public Officers/Department Heads
Ms. High-McAuley asked for direction from Council.
Council discussed and requested putting all the job descriptions in the Code.

4, Term Limits for City Council

Councilman Alexander presented term limits for discussion.

Council discussed.

Councilman Camp recommended everyone bring their suggestions and requests to the
next committee meeting for more discussion. Ms. High-McAuley requested Council let

her know of any revisions so she can research and be prepared for the committee
meeting discussions.

Councilman Alexander asked Ms. High-McAuley to research the availability of city
benefits for Council members.
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Committee Minutes
September 22, 2015

5. Fire Chief
Councilman Overton said it’s time to move forward with hiring a Fire Chief.

There was discussion on the MTAS audit report and starting the hiring process. They
also discussed the new hiring process recently established.

Council directed Human Resource Director Debbie Johnson to start the new process.

Other Business

Councilman Camp called for other business.

¢ Councilwoman Brackenbury thanked Police Chief Don Bandy, Public Works
Director Zach Wilkinson and Assistant Fire Chief Tommy Dale for all their help
last Saturday planning the event at the Farmers Market. She said approximately
2,000 people came through the Farmers Market this past weekend.

Department Head Reports

Councilman Camp called for Department Head reports.

o EDA Director James Fenton invited Council members and the Mayor to the
National Manufacturers Day Celebration at Fairvue Plantation on October 9th
from 7:00 AM - 9:30 A.M.

¢ Finance Director Rachel Nichols provided Council with a draft of the year-end
financial report. She added that these are not the final numbers. Ms. Nichols
gave a summary of the report.

Mayor Brown recommended completing the paving list and holding the
remainder of the money for any unknowns.

Adjourn

With no other business to discuss Councilman Camp adjourned the meeting at 6:55
P.M.
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Committee Minutes
September 22, 2015

Mayor Paige Brown Connie Kittrell, City Recorder
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City of Gallatin
Council Committee Meeting

Tuesday, October 13, 2015
Dr. ]J. Deotha Malone Council Chambers

PRESENT: ABSENT:

Mayor Paige Brown Vice Mayor Craig Hayes
Councilman John D. Alexander

Councilwoman Julie Brackenbury

Councilman Steve Camp

Councilwoman Anne Kemp

Councilman Ed Mayberry

Councilman Jimmy Overton

OTHERS PRESENT:

Nick Tuttle, City Engineer Rachel Nichols, Finance Director

Bill McCord, City Planner Bill Sorrells, Asst. Police Chief

Don Bandy, Police Chief Gallatin News Reporter

David Gregory, Public Utilities Dir. Connie Kittrell, City Recorder

Lori Smiley, IT Director David Brown, Leisure Services Dir.
Susan High-McAuley, City Attorney Rosemary Bates, Special Projects
Tommy Dale, Assistant Fire Chief News Examiner Reporter

Chuck Stuart, Building Official Debbie Johnson, Human Resource Dir.

Councilman Ed Mayberry called the meeting to order at 6:00 P.M.

Approval of Minutes

Councilman Mayberry presented August 25, 2015 Council Committee Minutes and
September 8, 2015 Council Committee Minutes for approval. Councilman Overton
made motion to approve; Councilwoman Kemp seconded. Motion carried with 6 ayes
and 0 nays.

Public Recognition

Councilman Mayberry called for public recognition and with no one wishing to speak
public recognition was closed.
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Committee Minutes
October 13, 2015

Mavor’'s Comments

Mayor Brown had no comments.
Agenda

1. Ordinance Waiving Tap Fees for Habitat for Humanity

Public Utilities Director David Gregory stated this is a request from Habitat for
Humanities to waive the tap fees for the property located at 250 Hollywood Boulevard.

Councilman Alexander made motion to approve; Councilwoman Brackenbury
seconded. Motion carried with 6 ayes and 0 nays.

2. Ordinance Awarding Bid and Authorizing Funds for No. 1 Pump Station
Improvements

Public Utilities Director David Gregory requested funding from the 2015 bond funds in
the total amount of $720,000 and award the bid to W & O Construction, Contract “215”.

Councilwoman Brackenbury made motion to approve; Councilman Overton seconded.
Motion carried with 6 ayes and 0 nays.

3. Resolution Accepting Public Improvements for the Estates of Fairway Heights,
Phase 2

City Engineer Nick Tuttle stated the Planning Commission approved the resolution to
accept these public improvements.

Councilwoman Kemp made motion to approve; Councilman Alexander seconded.
Motion carried with 6 ayes and 0 nays.

4., MS4 Stormwater Permit Annual Report

City Engineer Nick Tuttle provided a detailed report to Council on the stormwater
permit annual report as required by TDEC.

5. Gross Builders for Revere Apartments

City Engineer Nick Tuttle and City Planner Bill McCord presented the request from
Gross Builders for Revere Apartments for approval of Pro-Rata Share Agreement.

There was much discussion on this item.
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Committee Minutes
October 13, 2015

Councilman Overton made motion to approve; Councilwoman Kemp seconded.
Motion carried with 6 ayes and 0 nays.

6. Ordinance Approving a Preliminary Master Development Plan for Sumner
Gardens

City Planner Bill McCord presented the request for approval of the Sumner Gardens
Preliminary Master Development Plan, consisting of 148 multi-family dwelling units.
Mr. McCord stated the Planning Commission recommended approval.

Councilwoman Kemp made motion to approve; Councilwoman Brackenbury seconded.
Motion carried with 6 ayes and 0 nays.

7. Engineer’s Estimate of Probable Costs for Phases of Capps Gap Landfill

Councilman Mayberry stated this item has been deferred.

8. Recommendations for Expert Panel for Fire Chief Position Search

Human Resource Director Debbie Johnson provided Council with a list of individuals
to serve on the expert panel for the Fire Chief position.

Council discussed.

Councilman Camp made motion to approve; Councilwoman Kemp seconded. Motion
carried with 6 ayes and 0 nays.

9. Discussion Regarding Benefits for City Council Members

Human Resource Director Debbie Johnson presented to Council information on the
401K and health insurance benefits for council members.

Council discussed and requested Ms. Johnson gather information from other cities on
their policies.

10. Revised Job Description for Assistant City Planner

Human Resource Director Debbie Johnson presented the revised job description for the
Assistant City Planner position.

This was moved onto Council with no objections.
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Committee Minutes
October 13, 2015

11. Workplace Violence Policy

Human Resource Director Debbie Johnson explained the need to incorporate a formal
workplace violence policy for the safety of our employees. Ms. Johnson stated the city
used the MTAS example to develop our policy.

Council discussed.

Councilman Overton made motion to amend to remove all items listed in subsection
(1); Councilwoman Brackenbury seconded. Motion carried with 6 ayes and 0 nays.

Councilman Overton requested the topic of firearms in other city buildings along with
this item placed on the next work session for discussion.

12. Waive Special Assessments on Delinquent Tax Parcels Sold in the 2013 Sumner
County Tax Sale

City Attorney Susan High-McAuley requested Council waive the special assessments
on two (2) parcels sold at the Sumner County Delinquent Tax Sale.

Councilman Alexander made motion to approve; Councilwoman Kemp seconded.
Motion carried with 6 ayes and 0 nays.

13. Charter Amendments

City Attorney Susan High-McAuley provided Council with a draft ordinance and a
hard copy of the charter amendments. She also provided a PowerPoint presentation.

Ms. High-McAuley presented the charter amendments of the following:

e Article III, Sec. 2 - Appointment of officers; residence requirements; tenure;
salaries; termination.

Ms. High-McAuley started part will be deleted and moved to new section Article
VI, Sec. 2 with the following revisions:

Officers

Duties of officers

Residency Requirements of certain officers
Termination

QOath of office

O O O 0 O

10/27/15 Work Session Agenda- Page 11



Committee Minutes
October 13, 2015

Article III, Sec. 14 - Removal of Mayor & Aldermen revision and renumbered as
Sec. 13

Article V, Sec. 1 - Mayor General Powers & Duties (Voting Rights) revisions.

Article V, Sec. 3 - Service of Process with revision to serve either Mayor or City
Attorney.

Article VI, Sec. 1 - Council’s role in defining duties of employees; city employee
job descriptions.

There was discussion if Department Head and Human Resource Director do not
agree on the job description then it will go to the Mayor and then to Council.

Ms. High-McAuley stated this will be taken out of the charter and put in the
code.

Article VII, Sec. 1 - Recorder - Election, eligibility of office, removal with
revisions.

Ms. High-McAuley explained the revisions to the Recorder removal process to
comply with state law. Ms. Kittrell stated she would review and Ms. High-
McAuley would report back to Council.

Article VIITA (Superintendent of Public Works), VIIIB (Superintendent of Public
Utilities) and VIIIC (Director of Leisure Services)

Ms. High-McAuley stated these sections will be removed in its entirety and move
the duties to the Municipals Code and this will be accomplished with the
recodification. She added there are two departments left in the Charter; Director
of Finance and City Attorney.

Amendments not discussed and approved at the September 22, 2015 Work
Session

o ArticleIIl, Sec. 1 - Term Limits for Council and Mayor

Ms. High-McAuley explained that other cities and MTAS advised to put this to a
referendum for a vote by the public. She suggested this be a separate ordinance
so there are no issues to jeopardize the other amendments.

There was much discussion on term limits. Council requested this item be
placed on the next work session for more discussion.

5
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Committee Minutes
October 13, 2015

o Article III, Sec. 1 - Prohibition of Council and Mayor accepting employment
with City or holding other public office

Councilman Overton stated he would like to change this to be allowed to
serve on a committee.

Council discussed serving on committees, boards, etc. and resigning current
elected position to run for another elected position.

Councilwoman Kemp left the meeting at this time.

Ms. High-McAuley recommended this placed on the next work session for
more discussion and separated out from the other amendments.

o Article III, Sec. 5 - Compensation of Mayor and Council
Ms. High-McAuley stated this has been discussed and will be on the agenda
for more discussion. She suggested that if this moves forward to make it a

separate ordinance.

14. Gallatin Civic Center Pool Expansion

Leisure Services Director David Brown gave a detailed update on the Civic Center pool
expansion. Mr. Brown also provided a PowerPoint presentation. He said the bids on
the pool go out the first of December.

15. Ordinance Appropriating Funds for Purchase of Software for a Time/Attendance
Test System

Director of Information Technology Lori Smiley presented the ordinance appropriating
$15,215 to purchase a software test system for the time/attendance test system.

Ms. Smiley added that she received the invoice today for the final payment to Anders
Technology and she recommended paying the final payment.

This item was moved on to Council without objection.
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Committee Minutes
October 13, 2015

16. Appropriation of Revenue from Federal Bureau Investigations Violent Crimes
Task Force and Organized Crime Drug Enforcement Task Force to Police Budget Line
Item, Overtime

Police Chief Don Bandy requested appropriation of $5,373.23 from 110-33190 Federal
Grants funds received for overtime reimbursement from FBIVCTF and OCDETF to be
entered into police line item 110-42110-123 overtime.

Councilman Alexander made motion to approve; Councilman Overton seconded.
Motion carried with 5 ayes and 0 nays.

This item was move on to Council without objection.

17. Appropriation of Grant Funds from the State of Tennessee Department of
Transportation

Police Chief Don Bandy requested an appropriation of $18,999 in reimbursed grant
funds to be used for law enforcement equipment.

Councilman Overton made motion to approve; Councilwoman Brackenbury seconded.
This item was moved on to Council without objection.

Other Business

Councilman Mayberry called for other business.

e Special Projects Director Rosemary Bates presented a road closure request for
the First Baptist Church on Wednesday, October 28, 2015 from 5:00 P.M. -
8:00 P.M.

Councilman Camp made motion to approve; Councilwoman Brackenbury
seconded. Motion carried by general consensus. Councilman Overton
abstained due to conflict.

e Mayor Brown stated she had received the preliminary report from MTAs on

the Fire Department. She provided Council with a copy and asked for
feedback on requesting the full report.
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Committee Minutes
October 13, 2015

Department Head Reports

Councilman Mayberry called for Department Head reports.

City Engineer Nick Tuttle provided Council with a copy of a fact sheet from the US
Army Corps of Engineers. Mr. Tuttle highlighted the fact sheet information and said
the Corps is requesting a recommendation from the city on where to spend
time/money within the East Camp Creek Watershed (Town Creek/East Camp Creek).
He said the Corps suggested the flood insurance study updates and the structural and
nonstructural improvements.

Council discussed the Downtown area, the Broadway area and the flooded homes on
Marrell/Blade.

Mr. Tuttle requested this item placed on the next work session for more discussion. He
added that the Corps will come and make a presentation early next year.

Adjourn

With no other business to discuss Councilman Mayberry adjourned the meeting at 8:08
P.M.

Mayor Paige Brown Connie Kittrell, City Recorder
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CITY OF GALLATIN
THE COUNCIL COMMITTEE
AGENDA SUMMARY
10-27-2015

AGENDA # 1
DEPARTMENT: Public Works

SUBJECT: Trash Billing Refunds

SUMMARY: All trash billing refunds have been reviewed and processed. A
total of 77 claims have been received and processed, 36 of the
claims were rejected, and 41 approved. The 41 approved resulted
in a total refund amount of $13,540

RECOMMENDATION:
ATTACHMENT:
Resolution Correspondence Bid Tabulation
Ordinance Contract — X Other Spreadsheet
Approved
Rejected
Deferred
Notes: -
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CITY OF GALLATIN

COUNCIL COMMITTEE AGENDA

October 27, 2015

DEPARTMENT: Vice Mayor Hayes

AGENDA # 2

SUBJECT:

Engineer's Estimate of Probable Costs for Phases of Capps Gap Landfill

SUMMARY:

Vice Mayor Hayes asked that this item and attached documents be placed on the agenda.

RECOMMENDATION:

ATTACHMENT:

: Resolution : Correspondence Bid Tabulation
Ordinance Contract <] _Other

Approved |
Rejected ]
Deferred |

Notes:
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INVESTIGATION, EVALUATION, AND CORRECTIVE ACTION PLAN « CAPPS GAP LANDFILL

SEPTEMBER 2015

TABLE 4 — ENGINEER’S ESTIMATE OF PROBABLE COSTS FOR PHASE |

GRIGGS & MALONEY, INC. 8 ENGINEERING AND ENVIRONMENTAL CONSULTING, INC. » (615) 895-8221
FiLE No. 1181-04

i Description Unit | Sty | nitprice | - Cont

1 | Mobilization/Demobilization a LS 1 | $60,000.00| $60,000

> | Overhead, Profit, & Bonds - s | 1 $80,000.00 |  $80,000

3 Cap Maintenance & Dr_ainage {mprovements ) $441,200

a. | Clear and Grub landfill deep root‘n;g v_eEetatign AC _1_0 B $2,050.00. $20,00(_)

b. Ero;)n and Sediment Control o LS 1 $3,000.00 $3,0a

N _c.— ._Borro—w_ Source Excavation : | C7 B 23,000 $3.00 I $69,000

Cd | soil Screenag with Trommel_screen to 2" minus. HR 150 $350.00I . $527500

e Placemeﬁof fill material for cap cy 1_6,000 $6.50 HM,OOO
"t | Compacted clay toe berm cY 3,000 $10.00 |  $30,000
g Leachate breakout rear LS | 1 | $2%06 . $28,FO_0_

- hf_ConstructiE)n of drainage berms . __ Ccy 3,000 [ $10.00 $30,000

B i | Downchute Riprap TON | 1200 |  $24.00| $28800
i. | Access Road TON 800 $23.00 | $18,400

k. Erosi‘o_n C_ontrol Iglanket - Ls I 1 | $10,ﬁ).0§ _$10,000_

I. | Seeding and Fertilizer AC | 25 | $1,500.00| $37,500

m. | As-Built Survey T s | $10,000.00 | $10,000

- S I Construction Subtota!m $581,200
Construction Contingency (15%) . _$87200 |

[ : B Phase | Construction Total ]. $668,406.

- - Engineeri@ Die;_g:_ 107)00

N Boundary Survey $10,060

= a R . Easement(s) I $1W
- o - ) Geotechnical b:)r_in;s & Gas probe installation . $20,(;(_)6

- o - " Construction QA/QC |  $30,000
) D o "~ Estimated Project TOTAL | $790,400
PAGE 22
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INVESTIGATION, EVALUATION, AND CORRECTIVE ACTICN PLAN * CAPPS GAP LANDFILL SEPTEMBER 2015

TABLE 5~ ENGINEER’S ESTIMATE OF PROBABLE COSTS FOR PHASE 1l

Item | Description Unit | Estimated Estimated | Estimated
No. Quantity Unit Price Cost
"1 | Mobilization/Demobilization N B T B $25,000.00 |  $25,000
"2 | Overhead, Profit, & Performance & Payment Bonds 1 s 1 $120,000.00 $120,000
Leachate Collection System - - ' $901,200
a. | Excavation - CcY | 21,000 $3.00 $63,000
b, 'Clay berm at landfill toe - - cY 3,000 $10.00 |  $30,000
“¢. | Non woven geotextlle - - sy 6,000 | $1.75 $10,_56(_) '
"4 | Washed aggregate B TON | 2,100 |  $27.00|  $56,700
; Placement and c.ompaction of disturled soil cap & 20,000 R $8.00 | $160,000
and waste material
" f. | HDPE liner S | sy [ 12,000 $10.00 |  $120,000
g. | HDPE Laterals & Cleanouts - . LF | 1,000 $60.00 $60,000
h. | 6-inch perforated HDPE pipe “LF | 3,100 $30.00 | $93,000
i, | HDPE manholes - EA | 53 | $1,00000|  $53,000
“j. | Leachate Lift Stations R T EA | $40,000.00 $40,000
k. | 2-inch deachate forcemain o o | LF 1,000 $40.00 $4(F)00
I, | Controls & EIE:tFit:al_power to lift stations LS | 1 _$F5,066.06 ' $175,000 '
4 | Constructed Wetland for leachate treatment — | $222,500
a. | Excavation B [ cv [ 000 | $3.00 $18,000
"~ b. | Grading | ey 6,000 T $7.00|  $42,000 |
| < | Synthetic bottom liner o T7sy | 4000 $10.00 40,000
[ d | Inlet & outlet manifold piping - LS | 15,000 $5.00 $75,00_0
" e | Water level control box | 1s R | $7,500.00 $7,500 |
’_ f | Overflow spina—y - - s | 1 | $10,000.00 | $10, 000 |
g. | Wetland plantings s 1 | $30,000.00 $30,000
I - o - Construction Subtotal | $1,268,700
. Construction Contingency (15%) R ?5190,3T
o Phase 1l Construction Total | 1,459,000
- Englnm\g Desngn $75,000'
o - R Construction QA/QC | $36,000

Estimated Project TOTAL | $1,570,000

GRIGGS & MALONEY, INC. » ENGINEERING AND ENVIRONMENTAL CONSULTING, INC. (615) 895-8221 PAGE 23
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INVESTIGATION, EVALUATION, AND CORRECTIVE ACTION PLAN * CAPPS GAP LANDFILL

TABLE 6— ENGINEER’S ESTIMATE OF PROBABLE COSTS FOR PHASE 11

SEPTEMBER 2015

Item Description e tslimaﬂ’ed Estimated Estimated
No. Quantity Unit Price Cost

O Mobilization/Demobilization LS 1 | $15,00000 | ~ $15,000 |
2 | Overhead, Profit, & Bonds 1T 0s [ 1| $30,000.00 $30,000
"3 | Passive Gas Vent/Wells o | ~$190,000
a. | Passive Gas Vent/Wells | A | 19 $1 OE)0.0_O W),OOO
- " Construction Subtotal $235,000
T " Construction a)ntingencyﬁ—S%) | $35,250

'__ " Phase !l Construction Total o | $270,250 i
o Engiﬁering Design' B a B $20,000

B Construction QA/QC j o - _$10,0_00'
. Estimated Project TOTAL $300,250

4.6 PROJECT SCHEDULE

A master schedule is provided below to show the major milestones anticipated for progression of the work.
I the project as proposed is accepted, a detailed schedule will be developed.
A

Phase | Landfill Cap Maintenance

4, Submission of Phase | Design to TDEC :
5. Acquire Easements/Property

10. Construction Completion

| February 2016
November 2015 - April 2016

1. Submittal of Corrective Action Plan (CAP) to DSWM | October 2015
2. DSWM Approval of CAP | November 2015 - -
3. Detail Design of Phase | November 2015 — January 2016
|

1 October 2016

Phase Hl LCS and Constructed Wetland

1. Detail Design of Phase Il
2. Submission of Phase Il Design to TDEC
1. Advertise for Bids
4

7. Construction Complete

| November 2016
February 2017

April 2017

Receive Bids - | May 2017

5, Award Construction Contract | May 2017
Fa Construction Start ' June 2017

October 2017

Phase Il
“FScHedufléﬂtbigé determined based on the results of gas probe monitoring in Phases | and I

GRIGGS & MALONEY, INC. ® ENGINEERING AND ENVIRONMENTAL CONSULTING, INC. » (615) 895-8221
FiLe No. 1181-04

6. Advertisement for Bids April 2016
7. Receive Bids o May 2016
1. Award Construction Contract ' June 2016
@ Construction Start o July 2016 B

PaGE 24
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

10/27/2015

DEPARTMENT: Finance AGENDA # 3

SUBJECT:
Discussion of 2016 bond issue

SUMMARY:

Discuss upcoming bond issue, projects to include, "bank qualified" or not, etc...

RECOMMENDATION:

discussion only

ATTACHMENT:

: Resolution : Correspondence ___ Bid Tabulation

Ordinance Contract Other

Approved ]
Rejected
Deferred

Notes:
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

October 27, 2015

DEPARTMENT: Economic Development Agency AGENDA # 4

SUBJECT:
Dewayne Scott Nomination for EDA Board

SUMMARY:

Tom Givens has tendered his resignation from the Board of the Gallatin Economic Development
Agency. Dewayne Scott, President and CEO of SRS, Inc. in Gallatin, is being nominated to replace

Mr. Givens.

RECOMMENDATION:

ATTACHMENT:

] Resolution : Correspondence [ | Bid Tabulation

Ordinance Contract X] Other

Approved []
Rejected [ 1
Deferred

Notes:
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SRS, INC President and CEO Dewayne Scott began his
business career with The Kroger Company in 1984 right out of college
and worked with them in management through 1999. He went from
store management to his last role as Director of Deli/Bakeries at their
regional headquarters inNashville that were generating over $60M in
annual sales in +100 stores TN, AL and KY. And whilethe world of
deli meats and fresh bread may seem far removedfrom building big-
ticket construction sites, Scott says that his corporate experienceis
exactly what prepared him to co-found a now Hendersonville
Tennessee based Project Management & Facilities Management firm
in 2001.

Under Scott’s leadership, SRS, INC, has grown from $2M in
sales in 2004 to almost $40M in 2013. SRS made the Black
Enterprise Magazine annual list of the top 100 largest black-owned
businesses in America for 2013 and 2014 ranking # 75 and #74.

SRS’ largest client since 2010 in facility management is Shell Oil
company in Houston. Texas where the company is responsible for
preventative and routine maintenance for over 6,00.000 sfof
commercial office space for its North America operations.
The company recently completed the building of the West Riverfront Ascend Amphitheater in a
joint venture with SKANSKA here in Nashville. SRS now operates offices in Tennessee
(headquarters), Greensboro, NC —J ohns Creek, GA and Houston, TX.

Dewayne is a University of Tennessee Knoxville graduate and recently completed a 3-year
rotation on the UTK Alumni Board of Directors. He also chairs the board at Grace M Eaton
Childcare Center in Nashville, He is on the Shalom Zone board and also chairs the board for the
Paraclete Counseling Center & Ramsey Closet located on 312 Durham Avenue here in Gallatin.
Dewayne has recently been accepted into the Leadership Middle Tennessee class of 2016.

He is very entrepreneurial-minded and has owned several small businesses within his career. He
loves people, enjoys teaching and giving back to the community. Dewayne is a member of the
West Eastland Church of Christ here in Gallatin and has served as one of the shepherds there for
the past +15 years. Dewayne has been married to Kaye for 31 years. They have 3 children and one

grandson.
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RESOLUTION NO. R1511-57
RESOLUTION APPOINTING DEWAYNE SCOTT AS BOARD MEMBER OF THE
GALLATIN ECONOMIC DEVELOPMENT AGENCY BOARD

WHEREAS, Ordinance 09903-@3324 created an Economic Development Agency for
the City of Gallatin, Tennessee; and

WHEREAS, Ordinance 0@912-89 provided for five Board members to serve three
year terms, with staggered terms such that no more than two Board members’ terms would
expire in the same calendar year;

WHEREAS, Tom Givens has resigned from the Board of Directors and Dewayne
Scott has been nominated to serve for the remainder of the unexpired term;

NOW, THEREFORE, BE IT RESOLVED, that Dewayne Scott is appointed to a term
which shall expire on May 4, 2017.

BE IT FURTHER RESOLVED that this Resolution shall take effect from and after its
final passage, the public welfare requiring such.

IT IS SO ORDERED.

PRESENT AND VOTING:

AYE:

NAY:

DATED:

MAYOR PAIGE BROWN

ATTEST:

CONNIE KITTRELL
CITY RECORDER

APPROVED AS TO FORM.:

SUSAN HIGH-MCAULEY

CITY ATTORNEY 10/27/15 Work Session Agenda- Page 29



DEPARTMENT:

CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

October 27, 2015

Human Resources

AGENDA # °

SUBJECT:
Update on the Fire Chief Search Process

SUMMARY:
HR will provide an update on the process. The search closed on October 23, 2015

RECOMMENDATION:

ATTACHMENT:

: Resolution Correspondence Bid Tabulation
Ordinance Contract | | Other
Approved I
Rejected [ ]
Deferred |
Notes:
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

October 27, 2015

DEPARTMENT: Human Resources AGENDA # 6

SUBJECT:

Continued discussion regarding benefits for City Council members

SUMMARY:

RECOMMENDATION:

ATTACHMENT:

: Resolution Correspondence : Bid Tabulation
Ordinance Contract Other

Approved |
Rejected |
Deferred [ |

Notes:
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

October 27, 2015

DEPARTMENT: Human Resources & City Attorney AGENDA # 7

SUBJECT:
Workplace Violence Policy - continue discussions

SUMMARY:

Due to recent events in our country, we need to incorporate a formal workplace violence policy for
the increased safety of our employees. MTAS' model policy language has been used as an example
to develop this policy for the City of Gallatin.

RECOMMENDATION:

Approve

ATTACHMENT:

: Resolution : Correspondence : Bid Tabulation

Ordinance Contract Other

Approved |
Rejected | |
Deferred | |

Notes:
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RESOLUTION NO. R1510-55

RESOLUTION AMENDING GALLATIN PERSONNEL RULES AND
REGULATIONS RELATING TO WORKPLACE VIOLENCE

WHEREAS, Section 13-104 of the Gallatin Municipal Code provides for
amendment of the Personnel Rules;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF GALLATIN,
TENNESSEE, that the Gallatin Personnel Rules and Regulations, Rule 17, General
Policies and Procedures is hereby amended with the following addition:

Section 17-26. Workplace Violence

The City is committed to preventing workplace violence and to maintaining a safe work
environment. It is the policy of the City of Gallatin to promote a productive, safe and
healthy work environment for all employees, customers, vendors, contractors and
members of the general public and to provide for the efficient and effective operation
of the local government’s activities. Employees and customers are to be treated with
courtesy and respect at all times.

Employees are expected to maintain a productive work environment free from
harassing or disruptive activity including threats of physical violence. As set forth in
these Personnel Rules on the section dealing with harassment, no form of harassment
will be tolerated, including sexual harassment and harassment based on race, national
origin, religion, disability, pregnancy, age, military status, sex or other protected
category, as provided by law. This policy applies to all City employees, elected
officials, appointed officials, part-time/temporary employees, and contractors.

The City of Gallatin will not tolerate verbal or physical conduct by an employee which
harasses, disrupts or interferes with another’s work performance or which creates an
intimidating, offensive or hostile environment.

(a) No employee or non-employee shall be allowed to harass any other employee or
non-employee by exhibiting behavior including, but not limited to, the following:

(1) Verbal harassment — Verbal threats toward persons or property; the use of
vulgar or profane language directed towards others; disparaging or derogatory
comments or slur; offensive flirtations or propositions; verbal intimidation;
exaggerated criticism or name-calling; spreading untrue or malicious gossip
about others.

(2) Physical Harassment — Any physical assault, such as hitting, pushing, kicking,
holding, impeding or blocking the movement of another person.

(3) Visual Harassment — Displaying derogatory or offensive posters, cartoons,
publications or drawings.

(b) All dangerous or hazardous devices or substances are prohibited from City
property, unless in the control of law enforcement or emergency personnel. Under

10/27/15 Work Session Agenda- Page 33



no circumstances are the following items permitted on local government property,
including local government-owned parking areas, except when issued or sanctioned
by the local government for use in the performance of the employee’s job:

(1) dangerous chemicals;

(2) explosives or blasting caps;

(3) chains; or

(4) other objects carried for the purposes of injury or intimidation

(c) Charges of workplace violence and harassment are to be reported to the employee’s
supervisor, and such supervisor must immediately report the alleged violence or
harassment to the Director of Human Resources. If the supervisor is involved in
the violent or harassing behavior, the employee shall then report the charge of
workplace violence or harassment to the Department Head, Director of Human
Resources, City Attorney, or the Mayor. The City will promptly investigate reports
of workplace violence including suspicious individuals or activities. The Director
of Human Resources is charged with investigating all cases of workplace violence
and harassment. Depending on the severity of the charges or whether a crime is
committed, the City Attorney may request that the Police Chief provide assistance
to the Human Resources Director or assume responsibility for the investigation.
All employees are required to assist in the course of the investigation by providing
testimony, statements and evidence, as required. Failure to cooperate may result in
disciplinary action.

(d) Copies of the investigative report with recommendations for appropriate action will
be turned over to the Mayor as appropriate for further action.

(e) Anyone determined to be responsible for threats of or actual violence or other
conduct that is in violation of this policy will be subject to prompt disciplinary
action up to and including termination.

(f) Employees are encouraged to bring their disputes or differences with other
employees to the attention of their supervisors or the Human Resources Department
before the situation escalates into potential violence. The City is eager to assist in
the resolution of employee disputes, and will not discipline employees for raising
such concerns. Employees have the right to file a police report at their own
discretion.

BE IT FURTHER RESOLVED that this Resolution shall take effect from and
after the date of final passage, the public welfare requiring such.

IT IS SO ORDERED.
PRESENT AND VOTING

AYE:
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NAY:

DATED:

ATTEST:

CONNIE KITTRELL
CITY RECORDER

APPROVED AS TO FORM:

SUSAN HIGH-MCAULEY
CITY ATTORNEY

MAYOR PAIGE BROWN
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DEPARTMENT:

CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

October 27, 2015

City Attorney

AGENDA # 8

SUBJECT:

Charter Amendments

SUMMARY:
Discussion of Term limits, prohibition of Council and Mayor from holding other public office, and

benefits for council members.

RECOMMENDATION:

ATTACHMENT:

: Resolution Correspondence Bid Tabulation

Ordinance Contract Other

Approved ]
Rejected [
Deferred [

Notes:
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