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CITY OF GALLATIN
COUNCIL COMMITTEE MEETING

September 08, 2015 6:00 p.m. Dr. J Deotha Malone

Council Chambers
f

e Call to Order — Councilman Camp

e Roll Call: Alexander — Brackenbury — Camp — Vice Mayor Hayes — Kemp — Mayberry —
Overton — Mayor Brown

e Approval of Minutes: August 11, 2015 Council Committee Meeting
e Public Recognition

e Mayor's Comments

AGENDA

1. Ordinance Appropriating Funds for 2015/2016 Capital Projects (Mayor Paige Brown)
2. Time & Attendance System Update (Lori Smiley, Director of IT)
3. 2015-2016 Paving List (Nick Tuttle, City Engineer)

4. Initial Groundwork for the Civic Center Outdoor Pool (Councilwoman Brackenbury)

e Other Business
e Department Head Reports

e Adjourn
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City of Gallatin
Council Committee Meeting

Tuesday, August 11, 2015
Dr. ]. Deotha Malone Council Chambers

PRESENT: ABSENT:

Councilwoman Anne Kemp Mayor Paige Brown
Councilman John D. Alexander

Councilwoman Julie Brackenbury

Councilman Steve Camp

Vice Mayor Craig Hayes

Councilman Ed Mayberry

Councilman Jimmy Overton

OTHERS PRESENT:

Bill McCord, City Planner Nick Tuttle, City Engineer

Rachel Nichols, Finance Director Zach Wilkinson, Public Works Director
Don Bandy, Police Chief Gallatin News Reporter

David Gregory, Public Utilities Dir. Connie Kittrell, City Recorder

News Examiner Reporter Lori Smiley, IT Director

Susan High-McAuley, City Attorney Chuck Stuart, Building Official
Rosemary Bates, Special Projects Tommy Dale, Assistant Fire Chief
Debbie Johnson, Human Resource Dir. James Fenton, EDA

David Brown, Leisure Services Dir.

Councilwoman Julie Brackenbury called the meeting to order at 6:00 P.M.

Approval of Minutes

Councilwoman Brackenbury presented the July 14, 2015 Council Committee Meeting
minutes for approval. Councilman Overton made motion to approve; Councilman
Camp seconded. Motion carried with 6 ayes and Councilwoman Kemp abstained.
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Council Committee Minutes
August 11, 2015

Public Recognition

Councilwoman Brackenbury called for public recognition and with no one wishing to
speak, public recognition was closed.

Mayor’s Comments

Mayor Brown had no comments.

Agenda

1. Town Creek Greenway access at Oaks Drive

Public Works Director Zach Wilkinson explained to the Council the construction plans,
the three options, and the projected costs.

There was much discussion.

Vice Mayor Hayes made motion to approve the eight foot walkway; Councilman Camp
seconded. Motion carried with 6 ayes and Councilman Overton voted nay.

2. Stormwater Ordinance

City Engineer Nick Tuttle answered questions of the Council inclusive of:

e Enforcement

e Design

e Appeals

e Fee structure

e Additional Staffing
e Board Members

3. Zoning Ordinance #01508-50

City Planner Bill McCord requested to amend the Zoning Ordinance to be consistent
with the Municipal Code.

Vice Mayor Hayes made motion to approve; Councilman Camp seconded. Motion
carried with 7 ayes and 0 nays.
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Council Committee Minutes
August 11, 2015

4, Ordinance Approving Preliminary Master Development Plan for Dunlap Junction
Phase 1

City Planner Bill McCord explained the applicant’s request to develop this property.
Mr. McCord stated Whitt's Barbeque will be the client locating on the restaurant site.

Councilman Mayberry made motion to approve; Vice Mayor Hayes seconded. Motion
carried with 7 ayes and 0 nays.

5. Codes Inspector I/II/II1

Human Resource Director Debbie Johnson presented a Resolution to adopt a new job
description. Ms. Johnson added that this is not a new position; this is only a new job
description for Codes Inspector III.

Councilman Overton made motion to approve; Councilwoman Kemp seconded.
Motion carried with 7 ayes and 0 nays.

6. Time & Attendance Program

Councilman Overton requested an update on the new time/attendance software.
Finance Director Rachel Nichols provided handouts and highlighted the progress.
There was much discussion.

City Attorney Susan High-McAuley left the meeting at this time.

Ms. Nichols stated the software is very capable; it's a matter of training and getting the
settings where the Department Heads want them.

Councilman Camp asked the cost of the bridge program. Ms. Nichols said the cost is
$4,400.

Much discussion continued.
Police Chief Don Bandy stated the system is getting easier for his department.
Leisure Services Director David Brown stated it is also getting better for his department.

Councilman Camp asked IT Director Lori Smiley if the City can make the system work.
Ms. Smiley stated that she is confident it will get better.
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Council Committee Minutes
August 11, 2015

Public Utilities Director David Gregory said he has no problem with finance entering
his department’s time sheets into the new system.

Councilwoman Kemp left the meeting at this time.
Councilman Overton requested an update when the new bridge is installed.

7. Holiday Leave

Councilman Overton withdrew Item #7.

Other Business

Councilwoman Brackenbury called for other business and there was none.

Department Head Reports

Councilwoman Brackenbury called for Department Head reports.

Councilman Alexander asked why his name had been omitted from the Council
Agenda sheet and who is responsible.

Special Projects Director Rosemary Bates stated that Executive Assistant Angela
Burnside prepares the cover page of the Agenda.

Adjourn

With no other business to discuss Councilwoman Brackenbury adjourned the meeting.

Mayor Paige Brown Connie Kittrell, City Recorder
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Council Committee Minutes
August 11, 2015
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DEPARTMENT:

CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

September 8, 2015

AGENDA # 1

SUBJECT:

Ordinance Appropriating Funds for 2015/2016 Capital Projects

SUMMARY:

This ordinance passed first reading on September 1, 2015. Council asked that it be placed on the
Council Committee agenda for further discussion.

RECOMMENDATION:

ATTACHMENT:

] Resolution Correspondence [ ] Bid Tabulation

Ordinance Contract Other

Approved __| |
Rejected |
Deferred [ |

Notes:
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ORDINANCE NO. 01509-54

ORDINANCE APPROPRIATING FUNDS FOR
2015/2016 CAPITAL PROJECTS
BE IT ORDAINED BY THE CITY OF GALLATIN, TENNESSEE, that the sum of $2,026,700
is hereby appropriated from the general fund unassigned fund balance for the following capital
expenditures and projects:
11041640-944-119, End of Life Network Equipment, $80,800
11041640-944-62, End of Life Computer Replacements, $115,900
11041640-944-95, End of Life Server/Storage Replacement, $28,000
11041670-923, Paving, $700,000
11041670-931-153, Airport Rd Turn Lane at Gateway Dr, $115,000
11041670-931-150, St Blaise Underpass Signal, $25,000
11041670-931-151, SR-174 & Belvedere Dr Turn Lane, $25,000
11041670-931-152, Airport Rd and Coles Ferry Rd Intersection, $75,000
11041670-934-41, Town Creek Restoration, $100,000
11041670-934-42, Regional Detention Studies/Construction, $100,000
11042110-888, Police vehicles and accessories, $200,000
11042110-922, Police Annex, $100,000
11042220-966, Turnout Gear, $75,000
11043000-865, Sidewalks, $75,000
11043000-868, Drainage Projects, $125,000
11044200-720-130, Sumner County Museum, $50,000
11044720-939, Rip Rap at Lock 4 Park, $15,000

11044720-942-74, Parks Mowers, $22,000
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BE IT FURTHER ORDAINED BY THE CITY OF GALLATIN, TENNESSEE, that this

Ordinance shall take effect from and after its final passage, the public welfare requiring such.

PASSED FIRST READING: Q" / /OZO/ g

PASSED SECOND READING:
MAYOR PAIGE BROWN
ATTEST: APPROVED AS TO FORM.:
CONNIE KITTRELL SUSAN HIGH-MCAULEY
CITY RECORDER CITY ATTORNEY
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CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

9/8/2015

DEPARTMENT: Information Technology AGENDA # 2

SUBJECT:
Time & Attendance System Update

SUMMARY:

Update on the status of the Time & Attendance System

RECOMMENDATION:

ATTACHMENT:

: Resolution : Correspondence : Bid Tabulation
Ordinance Contract Other

Approved [ |
Rejected I
Deferred |

Notes:
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CITY OF GALLATIN

COUNCIL COMMITTEE AGENDA

DEPARTMENT: Engineering

September 8, 2015

AGENDA # 3

SUBJECT:
2015-2016 Paving List

SUMMARY:

The recommended 2015-2016 paving list was presented at the June 23" Council Committee
Meeting. The Engineering Division has received very little feedback since that time. A small
revision was made to that list. Attached is the revised proposed paving list.

RECOMMENDATION:

ATTACHMENT:

: Resolution : Correspondence Bid Tabulation

Ordinance Contract Other

Approved __|
Rejected |
Deferred |

Notes:
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DEPARTMENT:

CITY OF GALLATIN
COUNCIL COMMITTEE AGENDA

September 8, 2015

Councilwoman Brackenbury

AGENDA# 4

SUBJECT:
Initial Groundwork for the Civic Center Outdoor Pool

SUMMARY:

Councilwoman Brackenbury requested discussion of the initial groundwork for the outdoor pool to

be placed on the agenda

RECOMMENDATION:

ATTACHMENT:

: Resolution Correspondence Bid Tabulation
Ordinance Contract Other

Approved [ ]
Rejected [
Deferred

Notes:
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